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A note on language 
 
The term ‘people from migrant and refugee
backgrounds’ is used in this document to refer
to people and communities who have entered
Australia through a variety of pathways,
including through humanitarian, family, and
skilled migration pathways. ECCV uses this
term to refer to people with backgrounds and
ancestry that is not part of the dominant
Anglo-Celtic Australian population. This term is
inclusive of people seeking asylum in Australia,
people on temporary visas, undocumented
migrants, and people born in Australia.  
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About ECCV
 
The Ethnic Communities' Council of Victoria (ECCV) is the peak body for people from migrant and
refugee backgrounds in Victoria. ECCV works closely with over 220 member organisations including
ethnic associations, multicultural service providers, and eight regional ethnic communities’ councils.
ECCV has been advocating for human rights, freedom, respect, equality and dignity for migrant and
refugee communities, and for a socially cohesive and inclusive Victorian community since 1974. 
ECCV has a strong history in informing industry, practice and influencing federal, state and local
governments to promote culturally responsive approaches, anti-racism, equitable access to services
and socially just policy. 
 

ECCV acknowledges the Traditional Owners of Country
throughout Victoria and their continuing connection to land,
water and community. We pay respect to their Elders past
and present. 
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Victoria is now more culturally diverse than
ever. The most recent Census data shows that
our cultural and linguistic diversity is steadily
growing, with over 80% of recent migrants
speaking a language other than English at
home. As a multicultural society, we have an
obligation to ensure that everyone is
supported through just, inclusive, and
equitable policy.

Our diversity is projected to grow further over
the next decade, and this will have policy and
planning implications across all areas of
service provision. There is growing demand for
support from multicultural and ethno-specific
organisations: our population of post-war
migrants is now ageing and need tailored care,
while newly arrived migrants and refugees –
many of whom have less welfare rights
because of their visa conditions – require
culturally safe support throughout their
settlement journey. Despite this, the
multicultural sector continues to be under-
resourced and under-valued.

In recent years, the state government has
boosted funding to help the multicultural
sector address a raft of challenges including
climate disasters, COVID-19, and the social and
economic inequalities exposed or exacerbated
by the pandemic. However, it is not enough to
respond reactively in times of crisis.

We are now at a critical juncture in our state’s
history. Global crises will continue to converge
and lead to cascading failures in our economic,
health and service systems. The Victorian
Government must be more strategic in how it
responds to the needs of our growing
multicultural society. We must build the
resilience of our services and communities so
that we can respond efficiently to new
challenges and recover and adapt from them.

This requires multi-year investment and a
long-term, strategic vision.

A central call to action from ECCV’s State
Election Platform 2022 is the need for a new
Multicultural Strategy that sets clear and
strategic priorities for making policies and
services more equitable, accessible, and
culturally responsive across multiple areas of
government.

In this Pre-Budget Submission 2023-24, we
outline a series of targeted investments in 16

key areas that are needed to drive the
strategic priorities of our State Election
Platform and build the resilience of the
multicultural sector.

We call on the Victorian Government to
increase ongoing funding for the multicultural
sector. We welcome the new Labor
Government’s commitment to increase ECCV’s
core funding. While this is a step in the right
direction, more funding is needed for the
broader sector to support vulnerable members
of the communities we work with. 

We also call on the Government to establish a
whole-of-government approach to data
collection that accurately reflects the diversity
of our state. To effectively identify and reduce
inequalities, we need reliable and high-quality
data that is disaggregated across multiple
dimensions. Without an understanding of the
underlying trends and patterns of our
population, there will continue to be significant
gaps in service design and delivery.

With the cost of living rising, it is now more
important than ever to deliver targeted support
to our multicultural communities. The benefits
of a targeted approach for Victoria’s migrant
and refugee communities were perhaps most
evident during the COVID-19 pandemic. 

Prior to the pandemic, many people from
migrant and refugee backgrounds were
already affected by economic inequality, as
well as discrimination, racism, and a lack of
networks and opportunities. Additional
resourcing allowed the multicultural sector to
drive equitable opportunities and address
barriers for migrant and refugee communities –
but once this funding ended, much of the
traction that was built was halted, leading to
shortfalls in innovative and responsive service
delivery.

This Pre-Budget Submission outlines targeted
investments that the Victorian Government can
make across a range of portfolios to help build
the resilience of our multicultural communities
and allow them to thrive for years to come. 

ECCV and the broader multicultural sector
have welcomed increased and closer
collaboration with the State Government and
would like to see these partnerships
strengthened so that the needs of our growing
multicultural communities can be equitably and
justly met.
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Increase funding for the multicultural
sector and establish a whole-of-
government approach to multicultural
data collection

$5.5 million over two years to co-design
a whole-of-government approach to
collecting disaggregated data on cultural,
ethnic and religious diversity

$88 million over four years to increase
the capacity of the Victorian multicultural
sector to meet the needs of an
increasingly diverse population

$22 million in additional core funding
over four years for regional and
metropolitan ethnic communities’
councils

$15 million over four years for the
Strategic Partnerships Program (SPP)
and Strategic Engagement Coordinators
(SEC) to provide place-based settlement
support 

1

Support the health needs of refugees and
improve access to alcohol and other drug
services and language services

$5.1 million over three years to employ
additional Refugee Health Nurses and
bicultural workers under the Refugee
Health Program to meet the projected
increase in demand 

$1 million in 2023-24 to establish
interagency partnerships between
multicultural organisations and AOD
services to support and develop more
accessible and culturally safe services

2

$30 million over four years to improve
pay and working conditions for
professional interpreters

$500,000 over four years to fund
additional interpreter scholarships in
both emerging and established
languages

$3 million in 2023-24 for an awareness-
raising campaign about access to
interpreting for organisations working
with multicultural communities

Build community capacity to access
relief and expand subsidies to ease
cost-of-living pressures

$5 million over two years to create a
concession scheme for all current fines
and infringement notices and partner
with community organisations to ensure
equitable access to the scheme 

$30 million over two years to fund
multicultural outreach initiatives and
extend utility, food and emergency relief
packages so they can be accessed
regardless of visa status

$8 million over two years to support the
development of community-led programs
to improve financial capability and
awareness of consumer rights 

$3.5 million over two years to fund
scholarships for people from migrant and
refugee backgrounds to train and work
as financial counsellors, with priority
given to new and emerging communities

3

Summary of
recommendations
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Fund initiatives to 
combat racism 

$35 million over four years to support
the development and implementation of
the Victorian Anti-Racism Strategy,
including expanded funding for local
government and community anti-racism
initiatives

$3.5 million over two years to fund
scholarships for people from migrant and
refugee backgrounds to train and work in
health-related and counselling roles, as
part of a trauma-informed approach to
racism

$10 million to implement the
recommendations of the Parliamentary
Inquiry into Anti-Vilification protections
and the Parliamentary Inquiry into
Extremism in Victoria 

7

Support jobseekers from migrant and
refugee backgrounds through an
overarching Multicultural Employment
Strategy

$10 million in 2023-24 to develop a
comprehensive multicultural employment
plan for migrant and refugee
communities

$10 million over two years for the
Victorian Overseas Qualifications Unit to
perform outreach and engage with
migrant and refugee communities

$18 million over two years ($9 million
annually) for Community Employment
Connectors and Employment Brokers
employed through the Victorian African
Communities Action Plan

$2 million in 2023-24 to create a
multicultural communications strategy for
the Victorian Sick Pay Guarantee

8

Support the right of renters to access
safe, secure and affordable housing,
and provide education to renters from
migrant and refugee backgrounds

$20 million over four years to enable
tenancy support services to meet
increased demand

$8 million over two years for tenancy
support services to partner with
settlement services providers to provide
information sessions as part of
settlement orientation

$6 million in 2023-24 to undertake a
public consultation to inform the
development of a ‘fairness formula’ to
regulate rent increases

4

Support multicultural communities to
continue rebuilding from the impacts
of the pandemic and stay COVIDsafe 

$200,000 in 2023-24 to establish a grant
program to help multicultural
organisations engage with public health
responses and develop accessible public
health messaging

$200,000 over two years to continue
initiatives that were established by the
CALD Communities Taskforce

$2 million in 2023-24 to co-design a
strategy that disseminates accessible
information about available supports for
small business owners in multicultural
communities

5

Build a supportive and accessible
mental health system for all Victorians6
$45 million over four years for the
multicultural sector to deliver mental
health services

$4 million over four years to support
people from migrant and refugee
backgrounds with lived experience to
contribute to decision-making and
participate in mental health reforms
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support people with disability to navigate
and access health services

$100,000 over two years to allow ECCV's
Statewide Disability Network to continue
providing a voice for migrant and
refugees with disability, and address
service and support gaps

Promote gender equality and support
migrant and refugee women to stay
safe from family violence

$18 million over four years to build the
capacity of the multicultural sector to
respond to family violence and deliver
comprehensive, in-language family
violence education across Victoria

$5 million to establish a strong research
agenda to examine and evaluate
culturally appropriate perpetrator
interventions with greater rigour

$15 million over four years to increase
the supply of culturally appropriate
housing for victim-survivors, regardless
of visa status

$11 million over two years for targeted
economic equity initiatives, including
leadership, financial assistance, and
capacity-building programs

9

Ensure older people and people with
disability receive continuity of care
during the national aged care reform
process

$2 million in funding over two years to
ensure that:

The Access and Support (A&S) Program
can continue to provide care and support
during the national aged care reform
process

ECCV can continue to coordinate the
A&S Network and help facilitate the
gradual phasing out of the A&S program,
while also integrating them into the new
Care Finder model.

11
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Improve inclusion, equity and
advocacy for people with disability
from refugee and migrant
backgrounds and enhance
coordination of family violence
support

$9 million over four years to implement
commitments under the State Disability
Plan that will improve inclusion and
equity for people with disability from
refugee and migrant backgrounds

$5 million in 2023-24 under the State
Disability Plan to improve service
coordination between disability and
family violence services

$6 million over two years to continue the
Disability Liaison Officer program to 

10
Commit to a statewide strategy to
prevent and respond to elder abuse 

$6.5 million over four years to co-design
and implement an elder abuse prevention
and response strategy that includes
targeted digital literacy initiatives and
increased funding for the multicultural
sector, particularly in regional Victoria

$600,000 over four years for ECCV to
increase its capacity to train specialist
workers, advise service providers, and
develop-in-language resources

12



Build the capacity of multicultural
communities to effectively prepare
for, respond to and recover from
emergencies and disasters 

$1.6 million over two years to support the
Multicultural Regional Emergency
Preparedness and Response Project to
embed community engagement in
regional emergency responses

$750,000 over two years for the
Multicultural Emergency Management
Partnership (MEMP) to enhance
coordination and support the delivery of
ongoing emergency preparedness
training

$10 million over four years to support
projects that improve cultural diversity in
the emergency services workforce, fund
the co-design of culturally responsive
communications, and establish a strong
research agenda to examine and
evaluate multicultural emergency
management outcomes

13 Increase annual funding for bilingual
schools by 5% over the next four years
with the aim of increasing the number of
state schools that deliver bilingual
programs

An additional $4.8 million over four years
to enable community language schools
to meet the rising costs of providing
after-hours language education for
school-aged and pre-school-aged
students

$10 million over four years to deliver
‘multicultural story times’ at public
libraries

Invest in youth work positions and
place-based engagement initiatives

$10 million over four years to invest in a
multicultural youth work program in
growth corridors in metropolitan and
regional Victoria

$3.5 million in scholarships to train
people from new and emerging
communities in youth work

$9 million over four years to replicate
Youth Hubs in growth corridors and
invest in programs that build the
capability of young people to travel
freely, such as learn-to-drive programs

15
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Support students experiencing
disadvantage and better resource
language teaching for schoolchildren
and pre-schoolers

$40 million over two years to support
multicultural students experiencing
disadvantage to catch up with their
learning through out-of-school-hours
learning support programs

$30 million over two years for Youth
Navigators to continue to support
disengaged young people to return to
education and learning

14

Expand funding for multicultural arts
to foster greater inclusion and build
community capacity 

$10 million in annual funding over two
years for the Multicultural Festivals and
Grants Program to better respond to
current demand

16



Increase funding for the multicultural
sector and establish a whole-of-
government approach to multicultural
data collection

The multicultural sector has a strong track
record of being responsive to the needs of
migrant and refugee communities. Despite its
strong capability, the sector has long been
under-valued and under-funded. Gaps in
public policy and programs are increasingly
patched by volunteers and short-term
initiatives, with multicultural and ethno-specific
organisations often absorbing a significant
workload to meet the demand for culturally
safe and accessible services.

Throughout the COVID-19 pandemic, the
sector mobilised effectively by coordinating
support, sharing information, and promoting
vaccination programs to underserviced migrant
and refugee communities. Targeted
government spending enabled under-
resourced multicultural and ethno-specific
organisations to demonstrate their capability.

As we continue to recover from the effects of
the pandemic, it is important that the
multicultural sector does not become an
afterthought again. Secure funding brings
certainty and allows the sector to work
strategically rather than reactively to address
new and emerging challenges.

Victoria's cultural diversity is growing. In 2021,
27.6% of Victorian households spoke a
language other than English at home,
compared to 26% in 2016.  The resumption and
planned increase of Australia’s settlement
intake will see our diverse population grow
further, particularly in regional areas where
resettlement is a policy priority.

Given these broader trends, ECCV joins calls
for the development of a coordinated
approach to data collection across all
portfolios and agencies to effectively capture
the diversity of multicultural Victoria. To be
able to develop strategic and effective policy,
we need disaggregated intersectional data
about our population and about how service
systems are being utilised. Data is also critical
for the evaluation and continuous improvement
of programs and policies.

As FECCA has argued, current approaches to
data collection are inconsistent and do not
accurately reflect the diversity of our
population.  As a result, the value and work of
the multicultural sector is underestimated.
Many organisations continue to take on
increased demand without an equivalent
increase in funding.

A sustained increase in overall funding is
needed to give multicultural and ethno-specific
organisations sufficient resources to match the
growing diversity of our population. Although
pockets of funding are available, they are
short-term and constrain the traction and
change the sector can achieve. Short-term
funding also leads to high staff turnover as
skilled staff seek greater job security
elsewhere.

The state-wide Strategic Partnerships Program
(SPP) has been essential to improving
settlement outcomes for migrant and refugee
communities and building their capacity to
access services. We urge the Victorian
Government to extend funding for the SPP and
ensure that it interfaces better with regional
ethnic communities’ councils, which provide
invaluable advocacy, education, and support. 

Strategic Engagement Coordinators (SEC) also
play a key role in community engagement and
must be funded on an ongoing basis to ensure
the goodwill, trust and links they have built
over the years are not lost.

1

$5.5 million over two years to co-
design a whole-of-government
approach to collecting
disaggregated data on cultural,
ethnic and religious diversity

$88 million over four years to
boost the multicultural sector's
capacity to meet the needs of
Victoria's increasingly diverse
population

$22 million in additional core
funding over four years for
regional and metropolitan ethnic
communities’ councils

$15 million over four years for the
Strategic Partnerships Program
(SPP) and Strategic Engagement
Coordinators (SEC) to provide
place-based settlement support  

ACTION REQUIRED
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Support the health needs of refugees and
improve access to alcohol and other drug
services and language services

Refugee health
Refugee communities are increasingly relying
upon the Refugee Health Program for their
health needs. Demand for specialised refugee
health services is steadily growing due to the
arrival of Ukrainian and Afghan nationals,
Australia’s borders reopening with a two-year
humanitarian backlog, and people seeking
asylum being at increased risk of destitution
due to the pandemic, and reductions in Status
Resolution Support Services (SRSS) payments. 

ECCV was pleased to see increased funding to
support the health needs of refugees and
people seeking asylum in the 2022-23 State
Budget. This has helped to alleviate existing
demand on refugee health services.

The Federal Government has committed to an
additional 16,500 places for Afghan nationals
under the Refugee Humanitarian Program over
the next four years. Based on previous intake
numbers, over 50% of these newly arrived
members are likely to settle in Victoria. 

To address this increase in demand and
provide adequate health care support, ECCV
believes the Refugee Health Program requires
a sustained increase in funding for a further
three years. This funding will employ a greater
number of refugee health nurses and bicultural
workers relative to existing and future demand.
Funding should be directed to local
government areas with the most sustained
settlement growth: Hume, Whittlesea,
Wyndham, Casey, Monash, Greater
Dandenong, Merri-bek (formerly Moreland),
Brimbank and Bendigo.

Alcohol and other drugs 
Vulnerable migrant and refugee communities in
Victoria experience barriers to accessing
alcohol and other drug (AOD) treatment
services. The AOD treatment system can be
perceived as complex, difficult to access and
may not consistently offer adequate levels of
cultural safety across its services. 

There is a need to capitalise on existing
culturally appropriate AOD programs, many of
which are unfunded. AOD agencies need to be
supported to increase their cultural safety,
which includes working with communities in
the co-design of tailored services.

22

Resourcing should be provided to establish
interagency partnerships between multicultural
and AOD services to support and develop
more accessible and culturally safe services.
This should include support for multicultural
organisations to lead ongoing, in-language
health promotion campaigns in their
communities that aim to reduce stigma
attached to AOD use. 

Language services
Access to quality translations of health
information and professional interpreting
services are key pillars for increasing health
literacy and facilitating better engagement of
migrant and refugee populations with the
health system. Studies show that the use of
professional interpreters decreases the risk of
communication errors and improves health
outcomes for people with limited English
proficiency.   

There is currently a major shortage of
interpreters in the public health system with
many hospitals unable to meet needs or fill
vacancies in their language services
departments. 

To reduce the risk of adverse health outcomes,
and ensure that demand is met in future, the
Victorian Government must fund improvements
in the pay and working conditions of
professional interpreters and provide funding
to increase the number of scholarships
available in relevant courses offered at
Victorian universities, such as the Diploma of
Interpreting, Advanced Diploma of Interpreting,
and Interpreting Skills for NAATI Certification.

ECCV members have also expressed concerns
about low levels of awareness about the
engagement of interpreters amongst some
organisations. This could be rectified through a
government-funded awareness-raising
campaign that provides information about
registering and engaging with interpreting and
translation services and emphasises the
important role that professional interpreters
play in facilitating accurate and impartial
communication.

4
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$5.1 million over three years to
employ additional Refugee Health
Nurses and bicultural workers
under the Refugee Health Program
to meet the projected increase in
demand 

$1 million in 2023-24 to establish
interagency partnerships between
multicultural organisations and
AOD services to support and
develop more accessible and
culturally safe services

ACTION REQUIRED

2

$30 million over four years to
improve pay and working
conditions for professional
interpreters

$500,000 over four years to fund
additional interpreter scholarships
in both emerging and established
languages

$3 million in 2023-24 for an
awareness-raising campaign about
access to interpreting for
organisations working with
multicultural communities
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The rising cost of living has affected all
Australians. Wages have stagnated and
inflation is growing at the fastest rate in more
than 30 years, placing increased pressure on
households to meet basic needs.

Rising cost of living can negatively impact
quality of life. People on low, fixed incomes are
most at risk of experiencing financial stress,
which can lead to chronic mental ill-health and
create additional barriers to accessing housing,
education, and healthcare.

Many people from migrant and refugee
backgrounds experience high levels of
financial stress. In Victoria, geographic areas at
the bottom of the 10% of the Index of Relative
Socioeconomic Disadvantage (2016) have high
concentrations of households that speak a
language other than English.  Other pressures,
such as labour exploitation, insecure work,
high-interest loans, family violence, visa
sponsorship costs, natural disaster
emergencies, and the expectation to support
families overseas, can also add to financial
stress.

Vulnerable migrant and refugee communities
can face a range of barriers to accessing
financial support, including ineligibility due to
visa status, lack of accessible in-language
information, and difficulty navigating services.
The administrative burdens associated with
filling out a form, providing supporting
documentation, and determining eligibility can
also be onerous and exclude people from
accessing programs they are entitled to.

Outreach and capacity-building initiatives have
proven to be vital as they ensure that
underserviced communities are aware of
available supports and can access them
equitably. Existing relief programs such as the
Power Saving Bonus provide a best-practice
example. As a community outreach partner,
ECCV was contacted by over 3000 people
seeking information and assistance to apply for
the Power Saving Bonus. The overwhelming
majority of our clients come from migrant and
refugee backgrounds. 

Vulnerable migrant and refugee communities
must be supported through expanded
subsidies and measures that increase their
capacity to access relief. ECCV also urges the
Victorian Government to expand eligibility for
all relief packages to people on temporary

Build community capacity to access
relief and expand subsidies to ease
cost-of-living pressures

visas, including international students. Many
temporary visa-holders are vulnerable to living
in poverty because they do not have the right
to work or access income support.

There are no easy solutions to balancing the
pressures of inflation. However, many
Victorians are being pushed into hardship,
without the means to eat well, live in secure
housing, and pay bills. A strategic approach
must be taken in the longer-term, but for now,
it is in the best interests of the Victorian
Government to offer immediate relief through
targeted support packages. This will help take
pressure off service systems and prevent
situations from getting worse, more complex,
and ultimately more costly. 

$5 million over two years to create
a concession scheme for all
current fines and infringement
notices and partner with
community organisations to
ensure equitable access to the
scheme 

$30 million over two years to fund
multicultural outreach initiatives
and extend utility, food and
emergency relief packages so that
they can be accessed regardless
of visa status

$8 million over two years to
support the development of
community-led programs to
improve financial capability and
awareness of consumer rights 

$3.5 million over two years to fund
scholarships for people from
migrant and refugee backgrounds
to train and work as financial
counsellors, with priority given to
new and emerging communities

ACTION REQUIRED
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Support the right of renters to access
safe, secure and affordable housing,
and provide education to renters from
migrant and refugee backgrounds

Access to affordable housing is vital to
Victoria’s migrant and refugee communities.
Increasing the long-term supply of social
housing must be at the forefront of the
Government’s agenda, but it is also necessary
to take immediate steps to reduce rental
stress. 

People from migrant and refugee backgrounds  
in Victoria are overrepresented in the rental
market but are underserviced by tenancy legal
support and advocacy organisations. They are
therefore less likely to be comfortable in and
familiar with asserting their rights, and more
likely to endure substandard accommodation.

Renters from migrant and refugee
backgrounds are underserviced in terms of
targeted tenancy support. The rise of rental
racism (discrimination against migrants and
refugee communities in the rental market) is an
emerging issue that increasing numbers of
renters are experiencing. A 2021 report found
that: 

Discrimination in private rental housing is a
significant issue for Indigenous Australians,
members of established ethnic minority
groups, particularly non-white Australians
[and] new migrants and refugees in Australia.  

Power imbalances between landlords and
renters are exacerbated when the renter is
from a migrant or refugee background, which
is of particular concern given the adversarial
nature of rental dispute resolution
mechanisms.

ECCV applauds the Victorian government for
providing funding through Consumer Affairs
Victoria for an emerging multicultural support
program, which allowed Tenants Victoria to
provide community outreach with bicultural
workers during the pandemic. However there
have been few other initiatives aimed at
engaging multicultural communities in terms of
education, tenancy support, and renters’
rights.

ECCV recommends that the government
resource tenancy support services and renters’
unions to partner with settlement services to
deliver in-language information sessions to

$20 million over four years to
enable tenancy support services to
meet increased demand

$8 million over two years for
tenancy support services to
partner with settlement services
providers to provide information
sessions as part of settlement
orientation

$6 million in 2023-24 to undertake
a public consultation to inform the
development of a ‘fairness formula’
to regulate rent increases

ACTION REQUIRED
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Discrimination in private rental housing is a
significant issue for Indigenous Australians,
members of established ethnic minority
groups, particularly non-white Australians
[and] new migrants and refugees in Australia. 9

new migrants and humanitarian arrivals as part
of their orientation process. Education should
be targeted to growth corridors and Local
Government Areas with the highest numbers of
new migrants. Tenancy support organisations
also require additional funding over the next
four years to meet increased demand for their
services.

Since the start of the pandemic, renters on low
to middle incomes have reported rent
increases ranging from $30 to $320 a week.
There is currently no fixed formula to calculate
what constitutes a reasonable rent increase.
Rent increases can be challenged by renters
through Consumer Affairs Victoria, but the
process lacks a prescribed method to arrive at
the dollar value of the rent increase.

ECCV therefore believes that the Victorian
Government should undertake a public
consultation with renters, rental providers and
their representatives to inform the
development of a ‘fairness formula’ to regulate
rent increases. The Australian Capital Territory,
which limits rent increases to no more than
10% above rises in the CPI, provides an
example of what such a formula could look 
like.   This will ensure greater certainty for
renters in the private rental market.
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Support multicultural communities to
continue rebuilding from the impacts
of the pandemic and stay COVIDsafe

Many of the hardships caused by the COVID-
19 pandemic and associated public health
response were felt more intensely by Victoria’s
multicultural communities. Much of this
difference resulted from the way that people
from migrant and refugee backgrounds are
treated in society, with many in casualised
work, living in insecure housing, experiencing
racism and social isolation, and facing barriers
to accessing timely support. ECCV highlighted
many of these challenges in our 2021 report,
Our Voices, Our Struggles, Our Views: Will you
choose to hear us?

Supporting migrant and refugee communities
to rebuild, reconnect and maintain high rates of
vaccination must continue to be a priority for
the Victorian Government. The longer-term
physical, mental, social and economic
wellbeing of communities should inform the
next phase of its approach.

Supporting the multicultural
sector
COVID-19 is likely to become endemic in
Victoria, as in the rest of the world. Migrant
and refugee communities, who have so far
been disproportionally affected by the disease
and experienced higher rates of transmission,
must be prioritised in healthcare resource
planning, education, and service provision as
we continue to move towards living with the
virus. Such planning will be critical to equitable
recovery in the short and long term.
Multicultural and ethno-specific organisations
require funding to build their capacity to
provide ongoing and culturally safe health and
welfare supports.

During the pandemic, the CALD Communities
Taskforce was successful in developing
community specific, locally delivered solutions
that provided outreach support, emergency
relief, tailored health advice and direct
engagement with multicultural and multifaith
communities. ECCV calls on the government to
provide funding for a further two years to
continue these critical programs.

Supporting small businesses
The small business sector was also severely
impacted by the public health measures
associated with Victoria’s COVID-19 response.
Many businesses suffered significant losses of
revenue or were forced to close altogether.
People from migrant and refugee backgrounds
play a disproportionately large role in the small
business sector in Australia. One third of small
businesses in this country are run by migrants,
and almost 30% of adult refugees will start a
small business within 10 years of their arrival in
Australia.   Revitalisation of the small business
sector will therefore be an important part of
the state’s economic recovery from COVID-19,
and as the above statistics demonstrate,
migrant-run small businesses will be at the
heart of this.

Grants and assistance measures that support
small business owners are often not visible or
readily accessible to people from migrant and
refugee backgrounds. A strategy is required to
communicate more directly with business
owners from migrant and refugee backgrounds
about what support is available to them and
how to access it.

$200,000 in 2023-24 to establish
a grant program to help
multicultural organisations engage
with public health responses and
develop accessible public health
messaging

$200,000 over two years to
continue initiatives that were
established by the CALD
Communities Taskforce

$2 million in 2023-24 to co-design
a strategy that disseminates
accessible information about
available supports for small
business owners in multicultural
communities

ACTION REQUIRED
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The 2022-23 Victorian Budget contained a
commitment of $3.8 billion for the mental
health system as part of the Government’s
implementation of the recommendations of the
Royal Commission. This funding covers a range
of commitments, including new services and
reforms, increasing the capacity of existing
mental health services, and for the
establishment of new agencies and bodies to
transform how the mental health system
works.

ECCV applauds this unprecedented level of
investment in the state’s mental health system
and hopes that multicultural organisations will
be appropriately resourced to address
significant gaps in the delivery of mental health
care. We note that the only specific initiative
announced in the 2022-23 Budget to address
the mental health needs of people from
migrant and refugee backgrounds was an
allocation of $3.9 million to continue provision
of mental health supports for people seeking
asylum who are ineligible for Medicare.

Migrant and refugee communities have
consistently identified that mental health
concerns have increased during the COVID-19
pandemic. It is therefore vital that mental
health services are made more accessible and
culturally responsive for people from migrant
and refugee backgrounds, to counteract
historically low rates of utilisation.

These circumstances mean that many
Victorians from migrant and refugee
backgrounds seek mental health support from
organisations in their own communities. The
multicultural sector is well-equipped to play
this role, through its existing relationships with
communities, its cultural expertise, and
community-led governance structures.
However very few multicultural organisations
are currently funded to deliver mental health
services.

Build a supportive and accessible
mental health system for all Victorians

The Royal Commission recommended that
mental health service providers collaborate
with diverse communities to develop services
to meet their needs, and to assist them with
navigating the system. It also recognised the
importance of greater diversity in the mental
health workforce to support a more culturally
responsive system. 

ECCV is pleased that the Victorian Government
has more recently recognised the need for fair
and equitable services for all members of our
community through the establishment of the
Diverse Communities Mental Health and
Wellbeing Grants Program. However, to fully
implement the Royal Commission’s
recommendations, more long-term funding
should be invested in the multicultural sector,
including specialist multicultural mental health
agencies, multicultural service providers,
ethno-specific organisations, settlement
services, faith-based organisations, and
community groups.

The mental health needs of migrant and
refugee communities can be further addressed
by recruiting and training bicultural and
bilingual workers. The Government must
support settlement and multicultural services
to provide trauma-informed care and support
mental health services by integrating trained
bicultural and bilingual workers into mental
health services.

The Government has allocated $11.45 million to
the Lived and Living Experience Workforce
Development Program, to grow and retain the
lived experience workforce. ECCV stresses the
importance of ensuring that people from
migrant and refugee backgrounds with lived
experience of the mental health system are
given the opportunity to contribute to
governance, co-design, and decision-making.
Investments should be made to build the
capacity of people with lived experience to
participate in the reform process. 
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$4 million over four years to
support people from migrant and
refugee backgrounds with lived
experience to contribute to
decision-making and participate in
mental health reforms

ACTION REQUIRED

2

$45 million over four years for the
multicultural sector to deliver
mental health services
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Fund initiatives to combat racism

The COVID-19 pandemic together with
heightened global attention about the harms
and prevalence of racism have further
reinforced the need for a comprehensive
strategy to address racism.      Current and
ongoing law reform has made strides in
strengthening protections for interpersonal
forms of racism. However, systemic forms of
racism are not yet effectively dealt with in
policy. This represents a big gap in how we
address a significant driver of inequity for
multicultural communities. 

The Victorian Government’s initial commitment
to developing an Anti-Racism Strategy
provides a welcome opportunity for a strong
state-based approach. However, multi-year
funding is needed to sustain lasting outcomes
at both the population and local level.

ECCV’s consultations with people with lived
experience of racism highlighted the need for
preventative strategies in settings such as
education, sport, and work, as well as the
provision of culturally safe and trauma-
informed support. Ongoing anti-vilification law
reform must be complemented with proactive
measures that improve awareness of the law,
enhance channels for reporting racism,
promote inclusion in schools, and develop
community capacity to respond to racism. A
robust monitoring and evaluation framework is
also needed to support the implementation of
the Strategy and ensure that it can be adapted
to meet changing community needs.

A genuine commitment to racial equity must
also involve the transformation of our systems.
Despite increasing cultural diversity and
recognition of the value of ‘inclusion’ in
organisational practice, upward mobility is
lagging within our institutions and
organisations. People from migrant and
refugee backgrounds remain under-
represented in leadership and governance
positions, and this leads to a lack of equity in
how decisions are made. Without adequate
representation and community-led action, the
Anti-Racism Strategy stands the risk of being
tokenistic and diluted.

To promote greater racial equity, measures
that centre migrant and refugee communities
are needed in a range of program areas, such
as health, criminal justice, and employment.
Multicultural communities must be empowered
to lead sustainable solutions to racism and

strengthened to address its harms, particularly
in policing and youth justice.

Anti-racism initiatives such as ECCV’s All One
Together campaign demonstrate the benefits
of tackling racism through peer-led and place-
based collective action. The state government
has committed grant funding to support
community anti-racism projects, but these are
generally short-term and not able to sustain
lasting outcomes.

The Anti-Racism Strategy is one step forward
in building a commitment to anti-racism across
all settings – but to be effective, it must be
impactful and not merely symbolic. To be
impactful, it must be resourced adequately and
prioritise community-led solutions. Racism
diminishes people’s dignity, self-worth, and
sense of belonging; if we do not address the
harms of racial abuse and discrimination, we
risk widening existing inequalities across all
areas of life.

$35 million over four years to
support the development and
implementation of the Victorian
Anti-Racism Strategy, including
expanded funding for local
government and community anti-
racism initiatives

$3.5 million over two years to fund
scholarships for people from
migrant and refugee backgrounds
to train and work in health-related
and counselling roles, as part of a
trauma-informed approach to
racism

$10 million to implement the
recommendations of the
Parliamentary Inquiry into Anti-
Vilification protections and the
Parliamentary Inquiry into
Extremism in Victoria 

ACTION REQUIRED
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Support jobseekers through an
overarching Multicultural Employment
Strategy

People from migrant and refugee backgrounds
continue to face numerous barriers to
accessing sustainable employment. Migrant
and refugee communities were particularly
impacted by the effects of the pandemic, with
disproportionate numbers of migrants working
in industries most affected by job losses and
business closures, such as retail, hospitality,
and aged care.

Employment services are currently highly
fragmented, both at the state and federal level.
Victoria has Jobs Victoria Employment
Services, Jobs Advocates and Community
Employment Connectors (CECs), as well as
specialist Employment Brokers employed
through the Victorian African Communities
Action Plan (VACAP). 

ECCV believes that an overarching and
comprehensive Multicultural Employment
Strategy (MES) is needed to govern these
programs. The MES should include funding for
employment programs and brokerage services
delivered by ethno-specific organisations, as
well as other initiatives suggested in ECCV’s
State Election Platform.

Funding from DFFH for Community
Employment Connectors, and for Employment
Brokers under VACAP, which in both cases will
end in 2023, must be extended. CECs have
played a crucial role since the pandemic in
supporting jobseekers experiencing
disadvantage through referrals to employment,
education, or to address non-vocational
barriers. 

At Wyndham Community and Education Centre
(WCEC), three Connectors supported 968
referrals to employment, education or to
address non-vocational barriers, between the
program’s commencement on 1 August 2021
and 26 October 2022. The CEC team has also
hosted a Jobs Fair, a WorkSafe information
session, spoken at numerous parents’
information sessions, and supported Anglicare
with recruitment of CALD focused workers.

VACAP Employment Brokers provide intensive
case management and have had considerable
success in supporting clients to transition into
sustainable employment. At WCEC, their single
Broker has supported 68 candidates with

intensive case management, ranging from 5-17
individual appointments per client, and also
assisted another 8 jobseekers to secure
employment after participating in a commercial
cleaning program run by WCEC.

The MES should recognise self-employment as
an attractive option for many jobseekers,
particularly people from migrant and refugee
backgrounds. It should expand the support
provided by Jobs Victoria to include assistance
and training programs for people wanting to
start their own businesses and provide support
to access the Australian Government’s New
Enterprise Incentive Scheme.

ECCV has long been concerned about
exploitative practices suffered by migrant
workers on temporary visas and advocated for
enhanced funding for organisations that
promote workers’ rights, such as the Migrant
Workers Centre. As part of its support for
entrepreneurs, Jobs Victoria should engage
these organisations to provide mandatory
training about how business owners can ensure
that they comply with their workplace
obligations under the relevant law (which will
increasingly carry significant criminal
penalties).

ECCV applauds the introduction of the
Victorian Sick Pay Guarantee to provide access
to sick and carer’s pay to casual workers in
select industries. The Department of Jobs,
Precincts and Regions has acknowledged that
take-up rates of this scheme in migrant and
refugee communities are lower than in the
general population. The Department should
work with representatives from the
multicultural sector to co-design a
communications strategy to raise awareness of
the scheme and how to access it. 

To ensure safety and security for all casual
workers, eligibility for the scheme should also
be expanded to workers in all forms of casual
employment.

Finally, non-recognition of overseas
qualifications is an employment barrier that is
most frequently reported to ECCV. Additional
funding should be provided to the Victorian
Overseas Qualifications Unit to perform
outreach, raise awareness, and engage more
closely with migrant and refugee communities. 
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$10 million in 2023-24 to develop a
comprehensive multicultural
employment plan for migrant and
refugee communities

$10 million over two years for the
Victorian Overseas Qualifications
Unit to perform outreach and
engage with migrant and refugee
communities

An additional $20 million over four
years for Jobs Victoria to support
jobseekers wishing to establish
small businesses, including a
training component and support to
access the New Enterprise
Incentive Scheme

ACTION REQUIRED

2

$18 million over two years ($9
million annually) for Community
Employment Connectors and
Employment Brokers employed
through the Victorian African
Communities Action Plan

$2 million in 2023-24 to create a
multicultural communications
strategy for the Victorian Sick Pay
Guarantee
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Promote gender equality and support
migrant and refugee women to stay
safe from family violence

to effectively respond to the needs of
temporary visa holders. Women on temporary
visas face increased risks as they are not
eligible for a range of welfare and social
entitlements, including social and crisis
housing.

Gender inequality is a major driver of family
violence. The economic empowerment of
migrant and refugee women is central to
realising greater gender equality. Many face
discrimination in the workforce, are excluded
from accessing welfare, and are more likely to
be in low-paid and insecure work. This
contributes to the marginalisation and financial
insecurity of migrant and refugee women. To
improve their economic position, greater
investment is needed in targeted re-training
opportunities, financial counselling, English
language training, work readiness programs,
financial assistance, and support with
childcare. 

$18 million over four years to build
the capacity of the multicultural
sector to respond to family violence
and deliver comprehensive, in-
language family violence education
across Victoria

$5 million to establish a strong
research agenda to examine and
evaluate culturally appropriate
perpetrator interventions with
greater rigour

$15 million over four years to
increase the supply of culturally
appropriate housing for victim-
survivors, regardless of visa status

$11 million over two years for
targeted economic equity
initiatives, including leadership,
financial assistance and capacity-
building programs

ACTION REQUIRED
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The Victorian Government’s investment in
family violence reforms, so far, has been
unprecedented. ECCV welcomes the sustained
funding made to continue implementing the
recommendations of the Royal Commission
into Family Violence. However, there remain
gaps in the provision of culturally safe
services, including perpetrator interventions.

Culturally responsive practice is vital to
achieving effective outcomes for both
perpetrators and victim-survivors. Trained
bicultural and bilingual practitioners are best
equipped to understand the intersectional
factors that increase the risk of violence and
that create barriers to accessing support. They
can empower migrant and refugee women to
be better understood and supported, and as
emerging evidence suggests, effectively
engage men who use violence through
tailored, culturally specific programs.

Multicultural and ethno-specific providers play
a critical role in providing culturally responsive
care. They are often the first point of contact
for migrant and refugee women seeking help,
but they are not sufficiently resourced to
respond appropriately to disclosures, some of
which are increasingly complex. ECCV
stakeholders have reported that many women
prefer to wait months to seek specialised
assistance rather than access a mainstream
family violence service.

To improve access to safe and timely support,
targeted funding is needed to better embed
culturally responsive practice in the family
violence sector and improve referral and
information pathways between multicultural
organisations, specialist family violence
services, and wrap-around housing, legal,
financial, and emotional supports.

Access to housing that is safe, secure,
affordable, and immediately available is also a
critical factor in the support pathways of
migrant and refugee women. Recent figures
also show that waiting periods for priority
public housing applicants have blown out by a
further six months to an average of a year and
a half.   The long-term safety and recovery of
all women must be secured through access to
stable housing, but specific attention is needed
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Improve inclusion, equity and advocacy
for people with disability from refugee
and migrant backgrounds and enhance
coordination of family violence support

The Royal Commission into Violence, Abuse,
Neglect and Exploitation of People with
Disability has placed the experiences of people
with disability in the national spotlight. The
Victorian Government is taking welcome steps
to improve the inclusion of people with
disability through commitments made in
Inclusive Victoria: State Disability Plan (2022–
2026).

However, people with disability from migrant
and refugee backgrounds continue to face
multiple overlapping disadvantages and
barriers. Resources and supports designed for
people with disability are often not accessible
to them. Tailored initiatives and programs are
needed to implement the State Disability Plan,
and to provide the required support, education,
and capacity to improve inclusion and equity
for people with disability from refugee and
migrant backgrounds.

Royal Commission hearings have highlighted
the need for more research and understanding
of how people with disability respond to family
violence. People with disability who have
experienced family violence often bounce
between disability and family violence
services, with neither service being able to
offer the workforce, skillset, or knowledge to
provide the breadth of response that is
required. In other circumstances, existing
frameworks and models are applied and
assumed to work, despite lacking the
necessary intersectional competencies. For
example, people with disability often
experience abuse in care relationships. 

Further research is needed to support a better
understanding of the kind of responses and
services that are required in these situations,
but an immediate priority must be enhanced
coordination between the disability and family
violence sectors to support better access.

The Specialist Family Violence Advisor
capacity building program in mental health and
alcohol and other drug services, established in
the wake of the Royal Commission into Family
Violence, should be expanded to include a
focus on violence against people with disability
and in disability services.

ECCV also emphasises the critical role played
by Disability Liaison Officers (DLOs) in the
COVID-19 response. DLOs have been

transformative in providing people with
disability access to hospitals and in helping
hospitals to understand access needs. Funding
for DLOs, which is currently uncertain beyond
2023, should be continued and expanded to
support the employment of bilingual and
bicultural workers and people with experience
providing care to multicultural communities. 

The Statewide Disability Network, established
by ECCV in 2021 to capture the voices of
people with disability from migrant and refugee
backgrounds and address systemic gaps and
barriers in services and support, has proven a
crucial forum for sharing information and
finding areas for disability advocates and
service providers to collaborate. It should be
funded to continue its vital work for another
two years.

$9 million over four years to
implement commitments under the
State Disability Plan that will
improve inclusion and equity for
people with disability from refugee
and migrant backgrounds

$5 million in 2023-24 under the
State Disability Plan to improve
service coordination between
disability and family violence
services

$6 million over two years to
continue the Disability Liaison
Officer program to support people
with disability to navigate and
access health services

$100,000 over two years for
ECCV's Statewide Disability
Network to continue providing a
voice for migrant and refugees
with disability and address service
and support gaps

ACTION REQUIRED

10

Pre-Budget Submission 2023-24 | Page 22

10

19



A&S service providers will either not tender
or not succeed in their tender for Care
Finder roles due to uncertainty about job
prospects, delays in the reform process,
and tighter funding requirements

A&S workers will move on to other career
opportunities

Victorian Government funding for the
HACC-PYP will be insufficient to sustain
immediate and future client needs

The Access & Support (A&S) program is a
unique Victorian service that has operated for
over ten years with many positive outcomes.
ECCV currently coordinates and maintains a
close working relationship with the A&S
network, which has over 100 members across
the state.

The A&S program has been critical in assisting
people with diverse needs, regardless of their
visa status, to navigate available services and
connect to vital supports. Unfortunately,
national aged care reforms will see
Commonwealth funding for the A&S program
discontinue from July 2024. A&S roles and
services will either cease entirely or transition
to the Care Finder model. Without appropriate
safeguards during this transition period, older
people and people with disability from migrant
and refugee backgrounds will lose essential
support and be at risk of falling through the
cracks.

ECCV is concerned that:

Over the past 10 years, A&S workers have built
trusted relationships with clients through a
person-centred approach. The importance of

such relationships cannot be overstated. They
are key to ensuring that services effectively
meet client needs and maintain positive health
and wellbeing outcomes. A&S workers across
the state are familiar with local services and
can work directly with clients to understand
their specific needs and, as bilingual and
bicultural workers, address any cultural and
language barriers.

To ensure the smooth transition of A&S
workers into new service systems, ECCV
recommends that the Victorian Government
provide ‘stop-gap’ funding of $2 million over
the next two years. This will allow multicultural
service providers to sustain aged care services
until the new Support at Home program is
implemented in July 2024. 

Ensure older people and people with
disability receive continuity of care
during the national aged care reform
process

$2 million in funding over two
years to ensure that:

The Access and Support (A&S)
Program can continue to provide
care and support during the
national aged care reform process
 
ECCV can continue to coordinate
the A&S Network and help facilitate
the gradual phasing out of the A&S
program, while also integrating
them into the new Care Finder
model.

ACTION REQUIRED
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Victoria’s population is steadily ageing, with
people from migrant and refugee backgrounds
projected to become the dominant group of
people aged 65 and over. As our population
grows, the incidence of elder abuse is also
likely to increase.

More recently, the Parliamentary Inquiry into
support for older Victorians from migrant and
refugee backgrounds identified key gaps in
service systems that seek to address elder
abuse. These gaps include a limited
understanding of elder abuse in the
community, a shortage of strategies to address
significant drivers such as ageism, inadequate
data collection and monitoring, and a lack of
service coordination and funding for tailored
supports, including for unpaid carers who may
experience stressors that, in some
circumstances, provide the preconditions for
elder abuse. 

ECCV’s State Election Platform 2022 also
emphasised that digital inclusion and literacy
are now of central importance as public
services become more digitised, increasing
older peoples’ vulnerability to isolation,
financial abuse and online scams, particularly
for those who have limited English proficiency.

As the Inquiry surmised, these gaps point to
the need for a statewide elder abuse
prevention and response strategy. ECCV
welcomes the Victorian Government’s recent
investment in elder abuse responses as part of
its family violence reform agenda. However,
we need a dedicated strategy that is
supported by long-term funding and that
includes specific actions for addressing elder
abuse in migrant and refugee communities.

Although the prevalence of elder abuse is not
significantly higher in multicultural
communities, it can present differently due to
cultural norms, stigma, language barriers, and
a lack of awareness of the issue. These factors
can also delay access to timely support.

The multicultural sector has been working to
address elder abuse in migrant and refugee
communities for many years. ECCV is a long-
standing advocate and since 2012 has

$6.5 million over four years to co-
design and implement an elder
abuse prevention and response
strategy that includes targeted
digital literacy initiatives and
increased funding for the
multicultural sector, particularly in
regional Victoria

$600,000 over four years for
ECCV to increase its capacity to
train specialist workers, advise
service providers and develop-in-
language resources

ACTION REQUIRED

Commit to a statewide strategy to
prevent and respond to elder abuse 

coordinated a statewide project that raises
awareness about elder abuse and builds the
capacity of multicultural communities to
recognise and respond to abuse.

ECCV’s ongoing partnerships with Seniors’
Rights Victoria and the Elder Abuse Prevention
Networks have worked to build mutual
expertise in culturally appropriate responses to
elder abuse. Community-based initiatives
provide best practice examples of how
bicultural workers and educators can be
trained to deliver in-language, culturally
appropriate and safe information sessions.

To build on the momentum of our work, ECCV
urges the Victorian Government to commit to a
statewide elder abuse strategy that prioritises
integrated partnerships with the multicultural
sector, increased funding for tailored supports
for both older people and carers, and a strong
research agenda to identify ways to tackle the
underlying conditions that enable elder abuse. 
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Build the capacity of multicultural
communities to effectively prepare for,
respond to and recover from
emergencies and disasters 

The disproportionate impacts of the COVID-19
pandemic on migrant and refugee communities
demonstrated that they are largely absent
from overall emergency responses. The
increasing frequency and severity of weather
events, including bushfires and floods, are
expected to place added pressure on our
support and emergency systems, putting
vulnerable sections of our growing migrant and
refugee communities at risk.

In consultations conducted by ECCV, members
of the community reported a major disconnect
between how official emergency information is
prepared and disseminated, and how it is
obtained and understood by migrant and
refugee communities. Structural and cultural
factors such as socio-economic disadvantage,
language barriers and pre-arrival experiences
can compound the lack of awareness of local
risks and hazards, and how to prepare and
respond to them. These vulnerabilities are
often magnified for new and emerging
communities, people who arrived as refugees,
and temporary visa holders.

The Victorian Government’s most recent
investment of $351 million for flood-affected
regions will give communities immediate
support to recover from the devastating
impacts of the 2022 floods.   However, climate
change and Victoria’s growing cultural diversity
require investments that go beyond the initial
emergency response. For all Victorians to be
able to recover equitably from disaster, we
must build community resilience and embed
inclusive practices in emergency management. 

Initiatives that prioritise community-led action
and culturally responsive engagement are
critical. The Multicultural Regional Emergency
Preparedness and Response Project, led by
ECCV in collaboration with regional ethnic
communities’ councils, is one such initiative.
When COVID-19 spread to regional Victoria in
2021, it played an integral role in improving
communication between multicultural
communities and local Incident Management
Teams, allowing community leaders and
organisations to provide local knowledge,
coordinate supports and address a variety of
gaps in public health directions.

Embedding the multicultural sector within
regional emergency management will ensure
that responses are not just reactive but also
able to mitigate risks and enhance recovery in
the context of any disaster.

$1.6 million over two years to
support the Multicultural Regional
Emergency Preparedness and
Response Project to embed
community engagement in regional
emergency responses

$750,000 over two years for the
Multicultural Emergency
Management Partnership (MEMP)
to enhance coordination and
support the delivery of ongoing
emergency preparedness training

$10 million over four years to
support projects that improve
cultural diversity in the emergency
services workforce, fund the co-
design of culturally responsive
communications, and establish a
strong research agenda to
examine and evaluate multicultural
emergency management
outcomes

ACTION REQUIRED
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The Multicultural Emergency Management
Project, led by ECCV and the Victorian Council
of Social Service, also established the
Multicultural Emergency Management
Partnership (MEMP), a co-designed cross-
sector program that brought together
multicultural community leaders and
emergency services organisations to improve
cultural safety, increase mutual understanding
and trust, and build emergency preparedness.

The Victorian Government must continue to
leverage the learnings of the MEMP and the
Multicultural Regional Emergency
Preparedness and Response Project.
Additional funding is also needed for project
work to embed inclusive practices at a local
and statewide level, including the co-design of
culturally responsive emergency
communication strategies, cultural competency
training and diversity strategies for the
emergency management sector, and further
research to build the evidence base for
improving emergency management outcomes
for multicultural communities in Victoria.

22



Support students experiencing
disadvantage and better resource
language teaching for schoolchildren
and pre-schoolers

The COVID-19 pandemic has had a severe
disruptive effect on the education of many
Victorian school students. Unable to physically
attend classes and forced into remote learning,
many students became disengaged from
schooling and have fallen behind in their
studies. The effects of the lockdowns were
particularly felt by students already
experiencing disadvantage, including many
members of migrant and refugee communities
who faced language and technological barriers
to accessing remote learning, as well as
financial pressures and other competing
demands from their families.

It is therefore critical that programs that
support disadvantaged and disengaged young
people receive the resources they require over
the coming years. Out-of-school-hours
learning support programs (OSHLSP, also
known as Homework Clubs) provide tuition and
learning support to children from migrant and
refugee backgrounds and assist families to
better support their children’s learning at
home. ECCV calls upon the Victorian
Government to provide increased investment
in these programs to support multicultural
students experiencing disadvantage to catch
up with their learning. Ongoing funding should
also be provided to Youth Navigators so they
can continue to assist young people to return
to education and learning and support
students at risk of further disengagement.

Language learning in schools is a vital part of a
successful multicultural society, but there is
currently a shortage of foreign language
teachers in Victorian schools.    Many schools
are either not able to offer language learning,
or do not provide the recommended amount of
class time. The Department of Education and
Training (DET) recommends that languages
other than English learning should be taught
for 150 minutes per week, but in fact it is
generally only taught for one period in most
schools (i.e. half the recommended amount).
Base level funding therefore needs to be
increased to ensure that students can receive
the recommended level of class time.

Language learning is most appropriately
provided through bilingual programs and
Content Language and Integrated Learning
(CLIL) which can include art, history, and
culture as part of language classes. However,
out of 1500 state schools in Victoria, only 12
offer a total of 14 bilingual language programs,
and only 5000 students are enrolled in them.
Many students are not aware that bilingual
education is an option, and many schools are
not aware that funding to provide it is
available. 

ECCV calls on the Government to commit to
supporting an increased number of schools to
transition to CLIL or bilingual programs. An
appropriate long-term target would be for 5%
of state schools to deliver language programs.
The DET should work with communities to
identify locations with the greatest need.

Over 40,000 Victorian students study over 40
languages after-hours in community language
schools. These schools are integral in
delivering Victoria's language education and
social cohesion policies. 

Community language schools currently receive
$245 per student – an amount that has not
increased since 2018, despite rising rental
costs and other operating expenses due to the
increased role of technology in virtual and
blended classrooms post-pandemic.
Community language schools require an
additional $30 per capita (approximately $4.8
million over four years) funding to maintain
Victoria’s national leadership in language
education delivery.

Finally, the Government can support migrant
and refugee communities to celebrate and
maintain their cultures through enhanced
funding for ‘multicultural story times’ at public
libraries and increased Early Learning
Languages Australia (ELLA) program in
kindergartens.  

Pre-Budget Submission 2023-24 | Page 26

14

23

24

25



$40 million over two years to support
multicultural students experiencing
disadvantage to catch up with their
learning through out-of-school-hours
learning support programs

$30 million over two years for Youth
Navigators to continue to support
disengaged young people to return to
education and learning

Increase annual funding for bilingual
schools by 5% over the next four years
with the aim of increasing the number
of state schools that deliver bilingual
programs

ACTION REQUIRED

2

An additional $4.8 million over four
years to enable community
language schools to meet the
rising costs of providing after-
hours language education for
school-aged and pre-school-aged
students

$10 million over four years to
deliver ‘multicultural story times’ at
public libraries
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Invest in youth work positions and
place-based engagement initiatives

Young people from migrant and refugee
backgrounds, including those who have
recently settled in Victoria, have distinct needs
that require tailored supports and resources.
The COVID-19 pandemic exacerbated the
unique challenges that young people from
migrant and refugee backgrounds face –
including declining mental health, housing
insecurity, and entry barriers to the job market.
Many families did not have the time or means
to support children and young people during
school closures, leading to significant
disruptions in education. These impacts can
have long-term health and developmental
consequences for young people, but the scale
of their effects is not yet known.

The Victorian Government must implement
measures to prevent further disadvantage and
enhance wellbeing and economic participation
for young people from migrant and refugee
backgrounds. 

A multicultural youth work program that is
integrated with other wrap-around services
can help address the risk factors that lead to
more complex issues. In addition to their
competencies in providing personal, social, and
educational supports, multicultural youth
workers have the cultural knowledge,
networks, and skills necessary to effectively
engage young people and their families.

ECCV recommends ongoing investment in a
targeted multicultural youth worker program
that serves communities with the greatest
need. Subsidised employment pathways
should be offered to encourage and support
bicultural workers to take up these roles.
Positions under the program should also be
identified under the special measures of the
Equal Opportunity Act 2010 (Vic).

Place-based initiatives are also needed to
engage young people from migrant and
refugee backgrounds. The policy landscape in
Victoria – driven recently by the Youth
Strategy 2022-2027 – has emphasised the
incorporation of lived experience in decision-
making processes. Engagement opportunities
tend to reach ‘integrated’ cohorts of young
people, who are working, studying, and socially
connected. Recent migrants and young people
from new and emerging communities are less
likely to feed into these processes.

Youth Hubs can help multicultural and
community-based organisations connect with
young people and provide them with access to
information, referral pathways for a range of
services, and mentorship and networking
opportunities. The Youth Strategy has
committed $1 million to create youth hubs in
priority areas, including Geelong and outer-
metropolitan Melbourne. Several hubs already
operate around Victoria, but more funding is
needed to cover all priority areas across
regional Victoria and growth corridors with the
highest numbers of new migrants. 

ECCV stakeholders noted that transport costs
and lack of infrastructure in these areas can be
a barrier for young people seeking employment
and other opportunities. Investing in travel
infrastructure should be a priority, but for now,
travel and learn-to-drive concessions should
be made widely available and promoted
through outreach initiatives.

Without appropriate support, young people
from migrant and refugee backgrounds will be
at risk of falling through the cracks. Access to
place-based mentoring, networking and
engagement opportunities, and culturally
appropriate support with emotional health,
education, and job skills are needed to help
young migrants and refugees reach their full
potential.

$10 million over four years to
invest in a multicultural youth work
program in growth corridors in
metropolitan and regional Victoria

$3.5 million in scholarships to train
people from new and emerging
communities in youth work

$9 million over four years to
replicate Youth Hubs in growth
corridors and invest in programs
that build the capability of young
people to travel freely, such as
learn-to-drive programs

ACTION REQUIRED
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Expand funding for multicultural arts to
foster greater inclusion and build
community capacity 

Arts and culture are crucial to a diverse
society. They provide safe spaces for people
from migrant and refugee backgrounds to
express themselves, participate in the
community, and recover from trauma. Sharing
stories and learning about each other can help
break down barriers and foster mutual respect
and understanding.

ECCV stakeholders have expressed concern
that the Multicultural Festival and Events
Program (MFE) is heavily over-subscribed and
under-resourced to meet its stated objectives
of promoting and fostering social cohesion.
ECCV believes that the Victorian Government
is not placing enough value on the potential
role of the Program in addressing racism and
building community capacity. 

Every year, many multicultural and community
organisations dedicate time, resources and
energy to run festivals and events. Applying for
the MFE can be a complex and time-
consuming process for community
organisations, many of which are under-
resourced and under-staffed. Many
organisations are entirely unsuccessful in
procuring funding to support their events and
festivals or are only allocated 5-10% of the
funding that they applied for under the MFE.

$10 million in annual funding over
two years for the Multicultural
Festivals and Grants Program to
better respond to current demand

ACTION REQUIRED
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The lack of viable funding creates additional
barriers for the equal participation and
engagement of culturally diverse artists and
communities – particularly young people and
new and emerging communities. 

To effectively support capacity-building and
engagement with multicultural festivals and
events, the Government must increase the
annual funding pool to $10 million, introduce
multi-year funding programs with less complex
application processes, and build strategic
partnerships with key multicultural bodies such
as ECCV and Multicultural Arts Victoria (MAV)
to ensure the long-term efficiency and viability
of the MFE. 

16



Pre-Budget Submission 2023-24 | Page 30

References

1. Australian Bureau of Statistics (ABS) (2022). Cultural diversity of Australia.
https://www.abs.gov.au/articles/cultural-diversity-australia 

2. ABS (2022). Victoria: 2021 Census QuickStats. https://www.abs.gov.au/census/find-
censusdata/quickstats/2021/2 

3. Federation of Ethnic Community Councils of Australia (FECCA) (2020). If we don’t count… It
doesn’t count! Towards Consistent Data Collection and Reporting on Cultural, Ethnic and Linguistic
Diversity. https://fecca.org.au/wp-content/uploads/2020/10/CALD-DATA-ISSUES-PAPER-
FINAL2.pdf

4. Beagley J., Hlavac, J., & Zucchi, E. (2020). Patient length of stay, patient readmission rates and
the provision of professional interpreting services in healthcare in Australia. Health & Social Care in
the Community, 28, 1643–1650.

5. ABS (2022). Consumer Price Index, Australia: September Quarter 2022.
https://www.abs.gov.au/statistics/economy/price-indexes-and-inflation/consumer-price-index-
australia/latest-release ; Foodbank (2022). Hunger Report 2022.
https://reports.foodbank.org.au/wp-content/uploads/2022/10/Foodbank-Hunger-Report-2022-1.pdf 
 
6. Wilson, E., Churchus, C and Johnson, T. (2022), ‘Can’t afford to live’. The impact of the rising cost
of living on Victorians and Tasmanians on low incomes. Melbourne, Uniting (Victoria and Tasmania).
https://apo.org.au/node/320475 

7. ABS (2018). Census of Population and Housing: Socio-Economic Indexes for Areas (SEIFA),
Australia, 2016 (No. 2033.0.55.001).
https://www.abs.gov.au/ausstats/abs@.nsf/Lookup/by%20Subject/2033.0.55.001~2016~Main%20F
eatures~Data~2
 
8. Brown, J. T., Carey, G., & Malbon, E. (2021). What is in a form?: Examining the complexity of
application forms and administrative burden. Australian Journal of Public Administration, 80(4), 933–
964.

9. Maalsen, S., Wolifson, P., Rogers, D., Nelson, J. and Buckle, C. (2021). Understanding
discrimination effects in private rental housing, AHURI Final Report No. 363, Australian Housing and
Urban Research Institute Limited, Melbourne, p. 38. 
 https://www.ahuri.edu.au/research/finalreports/363 

10. ACT Civil and Administrative Tribunal (n.d.) Rent Increases. https://www.acat.act.gov.au/case-
types/rental-disputes/rent-increases 

11. Ethnic Communities’ Council of Victoria (ECCV) (2021). Our Voices, Our Struggles, Our Views: Will
You Choose to Hear Us? COVID-19 recovery and migrant and refugee communities.
https://eccv.org.au/wp-content/uploads/2021/10/Report_COVID-19-recovery-and-migrant-and-
refugee-communities_ECCV-Oct2196.pdf 

12. EY Sweeney (2018). Migrant small business report. CGU insurance, p. 7.
https://apo.org.au/sites/default/files/resource-files/2018-01/apo-nid128756.pdf

13. Thrive Refugee Enterprise (n.d.) ‘About Thrive’.
https://thriverefugeeenterprise.org.au/aboutus/#section-focus-areas

14. Biddle, N., Gray, M. & Lo, J.Y. (2020). The experience of Asian-Australians during the COVID-19
pandemic: Discrimination and wellbeing. ANU Centre for Social Research and Methods.
https://csrm.cass.anu.edu.au/sites/default/files/docs/2020/11/The_experience_of_Asian-
Australians_during_the_COVID-19_pandemic.pdf



Pre-Budget Submission 2023-24 | Page 31

15. Australian Asian Alliance (2021). COVID-19 Racism Incident Report Survey: Comprehensive
Report 2021. https://asianaustralianalliance.net/covid-19-racism-incident-report-survey-
comprehensive-report-2021/

16. ECCV (2022). Delivering for Multicultural Victoria: State Election Platform 2022.
https://eccv.org.au/wp-content/uploads/2022/09/ECCV-State-Election-Platform_2022.pdf 

17. AMES Australia (2016). Violence against women in CALD communities: Understandings and
actions to prevent violence against women in CALD communities. Melbourne: AMES.
https://www.ames.net.au/-/media/files/research/20832-ames-actions-report-web.pdf; Schweitzer,
R. D., Vromans, L., Brough, M., Asic-Kobe, M., Correa-Velez, I., Murray, K., & Lenette, C. (2018).
Recently resettled refugee women-at-risk in Australia evidence high levels of psychiatric symptoms:
individual, trauma and post-migration factors predict outcomes. BMC medicine, 16(1), 149.

18. Henriques-Gomes, L. (2022). Victorians escaping family violence waiting six months longer for
public housing. The Guardian. https://www.theguardian.com/australia-news/2022/oct/02/victorians-
escaping-family-violence-waiting-six-months-longer-for-public-housing; State of Victoria (2022).
Department of Families, Fairness and Housing: Annual Report 2021-22.
https://www.parliament.vic.gov.au/file_uploads/FINAL_DFFH_Annual_Report_2021-
22_ACCESSIBLE_nhWfW7kM.pdf

19. State of Victoria (2022). Inclusive Victoria: state disability plan (2022–2026). Department of
Families, Fairness and Housing, Melbourne. https://www.vic.gov.au/state-disability-plan 

20. ECCV (2022). Literature Review: Elder abuse against people from migrant and refugee
backgrounds. https://eccv.org.au/wp-content/uploads/2022/06/Elder-Abuse-Literature-Review.pdf 
 
21. State of Victoria (2022). Beginning Victoria’s Flood Recovery. Premier of Victoria.
https://www.premier.vic.gov.au/beginning-victorias-flood-recovery 

22. ECCV and VCOSS (2022). Valuing strengths, building resilience: Improving emergency
management outcomes for multicultural communities in Victoria. Melbourne, Victoria.
https://vcoss.org.au/wp-content/uploads/2022/09/Valuing-Strengths-Building-Resilience-2022.pdf 

23. Molla, T. & Zaini, A. (2022). Remote learning was even tougher for migrant parents. Here’s what
they want schools to know in case lockdowns return. The Conversation.
https://theconversation.com/remote-learning-was-even-tougher-for-migrant-parents-heres-what-
they-want-schools-to-know-in-case-lockdowns-return-183039 

24. Neilsen, R. & Weinmann, M. (2022). When we talk about the teacher shortage, don’t forget those
who teach English as an additional language. The Conversation. https://theconversation.com/when-
we-talk-about-the-teacher-shortage-dont-forget-those-who-teach-english-as-an-additional-
language-185134 

25. Zangalis, V. (2022). Greek language education in Victoria at a crisis point. Neos Kosmos.
https://neoskosmos.com/en/2022/09/07/dialogue/greek-language-education-in-victoria-at-a-crisis-
point 

26. Centre for Multicultural Youth (2022). Investing in the future – a young and multicultural Victoria:
State Election Platform 2022. https://cmy.wpenginepowered.com/wp-
content/uploads/2022/10/2022_CMYElectionPlatform_Final.pdf



© ECCV 2023 
 

Ethnic Communities’ Council of Victoria Inc.
Suite 101, 398 Sydney Road

Coburg VIC 3058
 

T: 03 9354 9555
E: eccv@eccv.org.au

 
 

Ethnic Communities’ Council of Victoria
(ECCV). Pre-Budget Submission 2023-24.

Melbourne, Australia. 
 
 

eccv.org.au

mailto:eccv@eccv.org.au

