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About 
the Ethnic
Communities'
Council of
Victoria 

The Ethnic Communities' Council of Victoria (ECCV) is a

peak member based organisation in Victoria that consults

with multicultural communities in order to advocate to all

levels of government in areas like human rights, access and

equity and improving services. 

ECCV has been the key advocate for culturally and

linguistically diverse communities since 1974.

About
the Global
Consulting
Group

The Global Consulting Group (GCG) is a charity which

provides pro-bono consulting services to other charities

and not-for-profits. This is done by connecting university

students with experienced professionals who then work

together to solve organisational problems for other

charities, combining the energy and passion of today's

youth with the experience and wisdom of our industry

leaders. Find out more about GCG at www.gcg.org.au.

http://www.gcg.org.au/


This guide is aimed at providing information and guidance associated with NDIS business

options only. This guide does not provide business, financial or legal advice. ECCV and GCG

cannot be responsible for the use of the information contained within this guide and any

action taken from the information in this guide is strictly at the user’s risk.

This document presents the opportunities and challenges for culturally and linguistically

diverse (CALD) service providers in the disability sector, as well as an overview of the current

NDIS policy framework and its registration processes. 

The NDIS is an evolving policy area. NDIS related information is scattered across multiple

internet sources. As a result, many aspiring CALD NDIS service providers find it difficult to

obtain a holistic understanding of the NDIS framework.

A clear and deep understanding of the NDIS framework is essential for aspiring CALD providers

to thrive in a new operating environment. The NDIS structure has disrupted the

traditional block-funding model in the disability sector and forced changes to the way that

providers operate.

This guide has been created to assist aspiring CALD NDIS providers in their understanding of

the NDIS. Major aspects of the NDIS framework and registration processes have been

summarised and collated into this single document for easy access, navigation, and

understanding. Weblinks to the most current official sources have also been embedded into

each section where possible.

The journey of becoming a NDIS provider may seem challenging for many organisations,

especially for those from newly arrived and migrant communities. However, a successful

transition into the NDIS model has the potential to place providers in more advantageous

positions, where ethical and sustainable operations result in a stronger client base. This guide

aims to make that transition easier for aspiring CALD NDIS providers.

Purpose of this Guide

Disclaimer
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SECTION 1

The National Disability Insurance Scheme

(NDIS) is a disability scheme that aims to

support people with a permanent and

significant disability that affects their ability to

take part in everyday activities. 

Within the next five years, the NDIS will

provide $22 billion in funding a year to an

estimated 500,000 Australians, who have a

permanent and significant disability. For many

people, it will be the first time they receive the

disability support they need. 

When an NDIS participant enters the scheme

and then turns 65, they have a choice to either

remain in the scheme or exit the scheme and

enter the aged care system.

Therefore, NDIS does still support Australians

over the age of 65.

NDIS participants are the people who have a

disability and are supported through the

Scheme.

 

NDIS providers are organisations that offer

support and services to NDIS participants. 

The NDIS Commission, also known as the NDIS

Quality and Safeguards Commission, is an

independent agency responsible for improving

the quality and safety of NDIS supports and

services. It regulates NDIS providers, enables

national consistency, resolves problems and

identifies areas for improvement.

What is the NDIS?
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New Opportunities and Challenges
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There are potential advantages for aspiring CALD NDIS service providers.
These are outlined as the following:

29%

9%
11%

The difference between estimates
from the 2016 Census  and actual
2020 NDIS participants  from a CALD
(Culturally and Linguistically Diverse)
background shows a large gap
between the disability support
required and the disability support
provided to CALD communities. This
under-representation creates an
opportunity for more multicultural
and ethno-specific providers to start
engaging in the NDIS market.

1

2

Revenue for NDIS providers was expected to increase at an annualised 88.4%

over five years (2014-2019), to $17.4 billion.
3

The NDIS has introduced a CALD strategy 4 which prioritises CALD communities.
4

Multicultural and ethno- specific aged care providers can offer “continuity of service”

by providing NDIS support to current clients’ relatives and the wider community.

5

1 Culturally and Linguistically Diverse participants (30 June 2019) https://data.ndis.gov.au/media/1946/download

2 Quarterly Performance Dashboard (31 March 2020) https://www.ndis.gov.au/about-us/publications/quarterly-reports

3 IBIS World https://www.ibisworld.com/au/industry/national-disability-insurance-scheme-providers/1977/

4 NDIS Cultural and Linguistic Diverse Strategy https://www.ndis.gov.au/about-us/strategies/cultural-and-linguistic-diversity-strategy

5 Service types, such as domestic assistance, personal care and social activities

https://data.ndis.gov.au/media/1946/download
https://www.ndis.gov.au/about-us/publications/quarterly-reports
https://www.ibisworld.com/au/industry/national-disability-insurance-scheme-providers/1977/
https://www.ndis.gov.au/about-us/strategies/cultural-and-linguistic-diversity-strategy
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However, a change in policy structure also introduces new challenges for aspiring NDIS CALD
service providers. Some of the toughest challenges are outlined as follows:

The customer-driven service environment requires the development of 

        marketing capabilities.

Pricing is heavily regulated for agency managed and plan managed plans. (See the

NDIS Price Guide below)

The shift from block funding to individualised funding might create additional

administrative burden and possible cash flow issues.
6

6 McKinsey &amp; Company https://www.ndis.gov.au/media/359/download
7 COAG Disability Reform Council Quarterly Report 30 June 2019 https://www.ndis.gov.au/media/1611/download

The opportunities and challenges presented above are explored in subsequent sections of this guide.

Types of NDIS Participants

NDIS participants fall into one of three categories: agency
managed, plan managed and self-managed. Each differs slightly in
terms of funding methods and prices that can be charged. Below is
more information on each.

Agency Managed Participants

Agency managed participants are managed directly by the NDIA (hence “Agency”).
This category of participants must use registered providers to obtain NDIS support
and services. 

This category accounts for 43% of the total participants and has shown a decreasing
trend overall. 

For more information on Agency-managed Plans:
www.ndis.gov.au/participants/creating-your-plan/ways-manage-your- funding/ndia-
managed-funding

7

https://www.ndis.gov.au/media/359/download
https://www.ndis.gov.au/media/1611/download
http://www.ndis.gov.au/participants/creating-your-plan/ways-manage-your-%20funding/ndia-managed-funding


Self-managed Participants

Plan Managed Participants
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8 COAG Disability Reform Council Quarterly Report 30 June 2019 https://www.ndis.gov.au/media/1611/download
9 COAG Disability Reform Council Quarterly Report 30 June 2019 https://www.ndis.gov.au/media/1611/download
10 NDIS quarterly report 2019 June

Plan-managed participants use a plan manager to manage their NDIS plans. Participants that fall
under this category can receive service from both registered and unregistered providers (although
their plan managers must be registered providers). 

This category accounts for 30% of the total participants and has shown an increasing trend overall. 

For more information on plan-managed Plans: www.ndis.gov.au/participants/creating-your-
plan/ways-manage-your- funding/plan-managed-funding

8

Self-managed participants manage their own
supports and services without the assistance
of the NDIA or a plan-manager. Participants
who wish to self-manage will have the choice
to either self-manage fully or partly. Out of
the self-managed participants, 16% are fully
self-managed and 11% are partly self-
managed. 

Participants that fall under this category are
able to receive service from both registered
and unregistered providers. 

The proportion of self-managed plans are
expected to rise, given the steady growth
from June 2017 to June 2019 (19% growth). 

For more information on self-managed plans:
https://www.ndis.gov.au/participants/using-
your-plan/self-management

9

10

https://www.ndis.gov.au/media/1611/download
http://www.ndis.gov.au/participants/creating-your-plan/ways-manage-your-%20funding/plan-managed-funding
https://www.ndis.gov.au/participants/using-your-plan/self-management


There are two ways you can provide services to NDIS participants, both in and outside of your
community. Depending on your business, you can deliver NDIS services as either: 

1. Registered or

2. Unregistered provider

 It is important to note that although the term “unregistered NDIS provider” might give the 
impression of not having any involvement with the NDIS, an unregistered NDIS provider is still 
required to complete an online process with the NDIS and adhere to standards and conditions. 

Section 2, NDIS Provider Types: this Guide summarises the distinctions between registered and 
unregistered providers and their respective risks and considerations. 

Section 3, Registration Process & Compliances: this Guide summarises the steps applicants must take 
to become either type of NDIS business model. 

Detailed descriptions of both types can

be found at the following web links:
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Types of NDIS Providers

Unregistered NDIS providers and their obligations -
https://www.ndiscommission.gov.au/providers/unregistered-providers

Why a provider might need to register -
https://www.ndiscommission.gov.au/providers/new-providers

What is a registered NDIS provider -
https://www.ndis.gov.au/participants/working-providers/what-service- provider

https://www.ndiscommission.gov.au/providers/unregistered-providers
https://www.ndiscommission.gov.au/providers/new-providers
https://www.ndis.gov.au/participants/working-providers/what-service-%20provider
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Types of Services Funded by the NDIS

The support and services that providers can offer under the NDIS, are grouped into three categories:
core support, capacity building support and capital support. 

The below section gives an overview of each service category. 

11

A. Core Support

For a detailed description of each category, visit:
https://www.ndis.gov.au/participants/creating-your-plan/plan-budget-and-
rules#types-of-support-budgets

For a list of supports and services not funded by the NDIS, visit:
https://www.ndis.gov.au/providers/becoming-ndis-provider/am-i- ready/
supports-and-services-funded-ndis

Core Support focuses on assisting NDIS participants with their day-to- day lives and enabling them
to achieve their goals.

This includes:

Consumables (e.g. continence products)

Daily Activities (e.g. household cleaning)

Assistance with Social and Community Participation (e.g. social worker

to assist to participate in social activities

Transport (e.g. to help a person to travel to work or other places)

Example of Core Support

Organisation “A” is a registered NDIS provider and it provides assistance to a participant
who finds it difficult to visit the supermarket to purchase groceries and daily necessities.

11 NDIS Plan Budget and Rules https://www.ndis.gov.au/participants/creating-your-plan/plan-budget-and-rules

https://www.ndis.gov.au/participants/creating-your-plan/plan-budget-and-%20rules#types-of-support-budgets
https://www.ndis.gov.au/participants/creating-your-plan/plan-budget-and-%20rules#types-of-support-budgets
https://www.ndis.gov.au/providers/becoming-ndis-provider/am-i-%20ready/supports-and-services-funded-ndis
https://www.ndis.gov.au/providers/becoming-ndis-provider/am-i-%20ready/supports-and-services-funded-ndis
https://www.ndis.gov.au/participants/creating-your-plan/plan-budget-and-rules


1. Choice and Control (e.g. plan management)

2. Daily Activity (e.g. therapy to help increase independence)

3. Employment (e.g. training and assessment to help find a job)

4. Health and Wellbeing (e.g. exercise or diet advice)

5. Home Living (e.g. support to find and maintain a place to live)

6. Lifelong Learning (e.g. training, advice on further education)

7. Relationships (e.g. support development of positive behaviours)

8. Social and Community (e.g. development to increase skills to participate in community)
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B. Capacity Building

Capacity Building includes the provision of services that assist the participants to maintain their
independence and develop certain skills.

It can be categorised into 8 support types:

Example of Capacity Building

Organisation “B” has a participant who wants to find a job that is suitable to her
circumstances and has some funds allocated to the sub-category of employment. “B”
provides capacity building support by providing the participant with employment training
and workshops.

C. Capital Support

Capital Support relates to supports such as assistive technology or modifications to the
participant’s home or vehicle.

This area of support contains two categories:

1. Assistive technology (e.g. equipment for mobility, personal care)

2. Home modification (e.g. installation of hand rail in a bathroom)

Example of Capacity Support

Organisation “C” is a registered NDIS provider and it provides home modification
services for a participant, such as wheelchair ramps.



Only registered providers can provide support coordination to NDIA

managed participants.

Both registered and unregistered providers can provide support

coordination to plan-managed and self-managed NDIS participants.
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Support Coordination

A support coordinator assists NDIS participants to understand, implement and use their NDIS
plans. Support coordinators can also help participants connect with informal, community, and
funded supports to achieve their NDIS goals.

Both registered and unregistered providers can provide support coordination, under the following
conditions:

For more information on support coordination, visit:

https://www.ndis.gov.au/participants/using-your-plan/who-can-help-start- your-plan/support-coordination 

https://www.ndis.gov.au/coronavirus/providers-coronavirus-covid- 19/support-coordination

NDIS Funding Structure

The NDIS has introduced a new funding structure. The former disability services
structure adopted a block-funding system whereas the current NDIS structure uses a
unit-funding system.

The new unit-funding system is more individualised in that it has an increased focus on
the NDIS participant’s “choice and control”. This means participants can decide for
themselves which provider they would like to use and how they would like to spend
their support package.

The ways in which providers receive funding are also different between the block-
funding system and unit-funding system.

https://www.ndis.gov.au/participants/using-your-plan/who-can-help-start-%20your-plan/support-coordination
https://www.ndis.gov.au/participants/using-your-plan/who-can-help-start-%20your-plan/support-coordination
https://www.ndis.gov.au/coronavirus/providers-coronavirus-covid-%2019/support-coordination
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Block-funding system: 

State Governments Disability Service Providers Person with Disability

Federal Government Disability Service ProvidersPerson with Disability

Now: Funding -> Services ->

Then: Funding -> Services ->

Unit-funding system: 

Differences in Payments Based on Participant Types:

Agency-managed participants Plan-managed and self-managed participants

After a payment request is
made on the MyPlace Provider
Portal, payment is received
within 24-48 hours.

Payment is received directly from the nominated plan
manager (plan-managed) or the participant (self-
managed). There is no need for provider to submit a
payment request to NDIA.

The new unit-funding system can give rise to potential challenges for NDIS providers such as cash
flow issues and requirements for additional marketing expenditure as part of a competitive
service environment.

The following information can be found at the web links below.

MyPlace provider portal and resources:

https://www.ndis.gov.au/providers/working-provider/myplace-provider-portal-and-resources

Unregistered providers cannot claim invoices through the NDIS directly. Please note the
following weblink is not a government website:
https://clickability.com.au/blog/unregistered-ndis-
providers/#:~:text=Unregistered%20providers%20will%20send%20their,fully%20funded%20by
%20the%20NDIS

https://www.ndis.gov.au/providers/working-provider/myplace-provider-portal-and-resources
https://clickability.com.au/blog/unregistered-ndis-%20providers/#:~:text=Unregistered%20providers%20will%20send%20their,fully%20funded%20by%20the%20NDIS
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this is typically used in cases where markets are highly competitive – for example, transport

these represent a maximum allowable price payable by participants for types of supports. (Used in a
significant number of markets, which are still developing and growing, such as those for attendant care).

in which participants are expected to obtain quotations from suppliers to provide to the NDIA, which   
will verify that the prices are fair and reasonable. (Used in the case of highly specialised, differentiated
supports that may not have a high level of competition, for example, assistive technology).
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The NDIS Price Guide

The NDIS Price Guide regulates the price at which providers can charge agency-managed and
plan-managed participants. The price guide does not apply to participants who are self-managed.

The current NDIS price guide (2020-21) can be found here:
https://www.ndis.gov.au/providers/price-guides-and-pricing

1. No regulation (deregulated markets):

The price guide was introduced to ensure that participants can get value for money from the
supports they receive in underdeveloped or non-existent markets, also referred to as thin markets.
Currently, the NDIA varies its approach to regulation of prices, depending on the conditions of the
market, between:

2. The imposition of price limits:

3. Quotable supports:

https://www.ndis.gov.au/providers/price-guides-and-pricing
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MyPlace Provider Portal

More information about the MyPlace Provider Portal:
https://www.ndis.gov.au/participants/using-your-plan/managing-your- plan/how-use-myplace-portal

The MyPlace Provider Portal is an online platform on which registered providers can view and
manage their services with a participant. The portal has the following functions:

Making payment requests for
services provided to participants

Managing and viewing
details of agreements with
participants Instant
messaging with participants

Viewing registration detail

Payment

Managing

participants

Registration

details

NDIS

MyPlace

Portal

https://www.ndis.gov.au/participants/using-your-plan/managing-your-%20plan/how-use-myplace-portal


SECTION 2

Before you start providing NDIS support and services to your

community, it is important to decide on the NDIS provider model

that is most suited to your business and objectives.

There are two main ways in which you can provide NDIS support

and services, they are:

This section will go into different aspects of these business models and
compare the differences between them.

NDIS provider types
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Registered NDIS Provider

Unregistered NDIS Provider
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Registered Providers

To find out more about registered providers, visit:
https://www.ndiscommission.gov.au/providers/registered-providers

NDIS providers will be registered providers if they successfully complete the registration process and
adhere to all compliance requirements. 

The registration process consists of an online application, an audit and a review by the NDIA. Given all
of these steps, applying to be a registered provider can be time-consuming and costly. Despite this,
once registered, providers benefit from having access to the Provider Finder Tool on the MyPlace
Portal and enjoy broader access to potential participants. 

Unregistered Providers

To find out more about unregistered providers, visit:
https://www.ndiscommission.gov.au/providers/unregistered-providers

Unregistered providers are required to meet less compliance requirements than registered providers
are obligated to adhere to. Further, unregistered providers are not required to complete the
registration process. This means a shorter wait-time to be able to provide NDIS support and services.

Different to the registered providers, unregistered providers do not have access to the Provider
Finder Tool and cannot provide supports to participants who have Agency Managed funding.
Therefore, unregistered providers may experience lower community reach.

Information, Linkages and Capacity Building (ILC)

To find out more about ILC grants, visit:

https://www.ndis.gov.au/community/information-linkages-and-capacity- building-ilc 

To read about current opportunities and commonly asked questions, visit:

https://www.ndis.gov.au/community/grants

Organisations that wish to participate in the NDIS without having to become an NDIS provider can do
so by applying for an Information, Linkages and Capacity Building (ILC) grant.

TILC grants are provided to organisations to deliver projects in the community that benefit all
Australians with disability, their carers and their families. Different grants have varying strategies and
application processes.

https://www.ndiscommission.gov.au/providers/registered-providers
https://www.ndiscommission.gov.au/providers/unregistered-providers
https://www.ndis.gov.au/community/information-linkages-and-capacity-%20building-ilc
https://www.ndis.gov.au/community/information-linkages-and-capacity-%20building-ilc
https://www.ndis.gov.au/community/grants


SECTION 1
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Services 

provided

Participants

Marketing

Registration 

Process

Factor Registered Unregistered

Differences between Registered Providers 

and Unregistered Providers

NDIS 

Compliance

Costs

Any service type under the three
support categories (core,
capacity building and capital
support) can be registered for
and provided

Can work with all participants
types: self, agency and plan
managed

Listed on the NDIS Provider
Finder Tool

Has a lengthier and more
costly process

Once registered, smaller
audits must be undertaken
every 3 years so ongoing
costs are typically higher

Three services cannot be provided:
1. Behavioural support services
2. Supported Disability Accommodation (SDA)
3. ‘Plan Management Supports’

Can only work with self and plan
managed participants

Not listed on the NDIS Provider
Finder Tool

No registration is required so the
process of becoming a provider is
shorter and less costly

No audits are required so ongoing
costs are typically lower

Both registered and unregistered providers can choose

the type of participants to service.



SECTION 1
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Cash flow

Insurance

Marketing

Audit

Factor

Registered

and/or

 unregistered

Description

Unregistered

Registered and 

unregistered

Registered and

unregistered

Registered

Unlike payments received by registered providers
though the NDIS MyPlace provider portal, payments will
not necessarily be received overnight since payments
are received directly from participants. If not managed
properly, this might cause cash flow problems

All providers are required to meet minimum insurance
requirements. More information on this can be found at:
https://www.nds.org.au/news/the-smart-way-to-
ensure-you-meet-minimum-insurance-requirements

The current unit-funding system gives participants more
choice and control regarding the providers they work
with. Hence, providers should invest in adequate
marketing and client supports to attract and retain
participants. It should be noted that registered providers
are marketed on the NDIS Provider Finder Tool

Registered providers must participate in external audits.
This can be costly and time consuming so providers
should ensure they have adequate resources and
systems to meet compliance obligations

Risks and considerations

https://www.nds.org.au/news/the-smart-way-to-ensure-you-meet-minimum-insurance-requirements


SECTION 3

The process of becoming an NDIS provider differs slightly

based on whether you want to be a registered provider or

an unregistered provider. 

This section will provide a clear overview of the

compliance requirements and the registration process for

registered providers.

Registration Processes 
& Compliance
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Compliance 
Requirements

NDIS Code of Conduct 

Complaints and Resolution system

Worker Screening requirements

Conditions of Registration

NDIS Practice Standards

Incident Management System

Behavioural Support Requirements

UnregisteredRegistered

PAGE 17

Registration Process

Submit Online Application

Undergo Audit

NDIS Assessment and Outcome

___________________________________________________________________________

a green tick indicates that the corresponding step must be adhered
to by the applicant in order to become a particular type of provider
(i.e. registered or unregistered).
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NDIS Code of Conduct

More information:
https://www.ndiscommission.gov.au/providers/ndis-code-conduct

A list of things providers and workers must do to ensure they are ethical and safe.

Complaints & Resolution System

More information:
https://www.ndiscommission.gov.au/providers/complaints-management

A system that manages complaints. The system in place must be appropriate to the size of the
organisation and the complexity of the services and supports it delivers.

Worker Screening Requirements

More information:
https://www.ndiscommission.gov.au/providers/worker-screening

All registered providers engaged in a risk assessed role must have the NDIS Worker Screening Check.
This is a way to check that the people who are working, or wish to work, with NDIS participants do
not present an unacceptable risk to people with disabilities. Primary Identification and, if applicable,
a Working with Children's Check (WWCC) are examples of what makes up the Check.

General Compliance Requirements for all Providers

There are three compliance requirements that must be adhered to by all NDIS providers,
both registered and unregistered.

The NDIS Quality and Safeguards Commission also advise unregistered providers to require their
unregistered workers to have an NDIS Worker Screening Check. The following weblink details what
worker information will be stored on the database and who has access to it. Please note, it is not a
government website. https://teamdsc.com.au/resources/worker-screening-datebase.

https://www.ndiscommission.gov.au/providers/ndis-code-conduct
https://www.ndiscommission.gov.au/providers/complaints-management
https://www.ndiscommission.gov.au/providers/worker-screening
https://teamdsc.com.au/resources/worker-screening-datebase.
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Conditions of Registration

More information:
https://www.ndiscommission.gov.au/providers/registered-provider-requirements

The NDIS Commission will work with providers to help them understand and comply with registration
responsibilities.

NDIS Practice Standards

More information:
https://www.ndiscommission.gov.au/providers/ndis-practice-standards

All registered providers must complete the single core module. Some registered providers must
complete the supplementary modules depending on the types of supports and services delivered and
their organisational structure.

Incident Management System

More information:
https://www.ndiscommission.gov.au/providers/incident-management-and-
reportable-incidents

A system that records and manages incidents that have occurred. The system in place must be
appropriate to the size of the organisation and the complexity of the services and supports it delivers.

Additional Compliance Requirements for Registered Providers

Registered NDIS providers have additional compliance requirements to the three general
compliance requirements listed above:

Behavioural Support Requirements

Behavioural support requirements are only applicable to Registered Providers who wish to
provide behavioural support services. All other organisations are not required to adhere to these
requirements.

https://www.ndiscommission.gov.au/providers/registered-provider-requirements
https://www.ndiscommission.gov.au/providers/ndis-practice-standards
https://www.ndiscommission.gov.au/providers/incident-management-and-%20reportable-incidents
https://www.ndiscommission.gov.au/providers/incident-management-and-%20reportable-incidents


To become a registered provider, applicants must successfully complete the registration process.
Applicants who want to become an unregistered provider are not required to undertake this
registration process.

The below flow chart is a simplified outline of the NDIS registration process. The ‘audit’ stage is
explained in more detail below the flow chart.

Please note that this process is an overview and is subject to change. For a more detailed
explanation and the most up-to-date information, please visit the NDIS website:
https://www.ndiscommission.gov.au/providers/provider-registration

Registration Process for Registered Providers

Applicant provides general

information about their

organisation

Applicant selects the support

and/or services they want to

provide under the NDIS 

 Applicant does a self-

assessment against the NDIS

Practice Standards 

 Applicant receives an initial

scope of audit (ISA)
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Online application1. 2. Audit 3. NDIS Assessment Outcome

Applicant selects an

approved auditor and

gives them the ISA

Audit occurs (either

verification or

certification)

The audit's outcome is

submitted to the NDIS

The NDIA conducts a

suitability assessment for

the applicant’s

organisation and key

personnel

Applicant is either

successful or unsuccessful

https://www.ndiscommission.gov.au/providers/provider-registration


The Audit Stage – A Closer Look
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Initial Scope of Audit (ISA)

what the applicant must demonstrate to comply with the NDIS Practice Standards and
the type of audit required; either ‘verification’ or ‘certification’ (described below).

After having completed an online application, applicants will receive an ‘initial scope of audit’
(ISA) document by email from the NDIS Commission. This document outlines:

Select an approved auditor

Applicants should then select an approved auditor and give them the ISA. Approved quality auditors
are listed at: https://www.ndiscommission.gov.au/resources/ndis-provider-register/auditors

Undergo the audit

The verification or certification audit begins. A verification audit is typically delivered for lower
risk and less complex supports and services. A certification audit is typically delivered for higher
risk and more complex supports and services.

Stage

Stage 1: Off-site inspection of documents

Certification AuditVerification Audit

a green tick indicates that the auditor should include the corresponding
stage in the applicant’s audit (i.e. verification or certification).

Stage 2: On-site assessment and

interviews of staff and participants

A more detailed explanation of the two types of audits can be found here:
https://www.ndiscommission.gov.au/providers/registered-provider- requirements 

The auditor should work with the applicant and provide opportunities for the applicant to
ask questions. 

As mentioned previously, only organisations applying to be a registered provider conduct
an audit. In other words, an unregistered provider does not undergo an audit, nor any part
of the registration process for that matter.

https://www.ndiscommission.gov.au/resources/ndis-provider-register/auditors
https://www.ndiscommission.gov.au/providers/registered-provider-%20requirements
https://www.ndiscommission.gov.au/providers/registered-provider-%20requirements
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Submit audit outcome

Finally, the outcome of the audit is submitted to the NDIS Commission through an online portal.

The following weblink explains all of the compliance requirements and the registration process:
https://www.ndiscommission.gov.au/providers/registered-provider- requirements

Transferring from Unregistered to Registered

Unregistered

Provider
Registered 

Provider

Complete the registration process. Many providers start as unregistered to generate a client base
and profit and then change to become a registered provider.

To deregister, simply email the NDIS Commission stating the desire to become unregistered.

https://www.ndiscommission.gov.au/providers/registered-provider-%20requirements
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Question 1. How long does the registration process take?

Frequently Asked Questions

The registration timeline varies between organisations, depending on size and scale. Each
organisation will take a different amount of time but larger organisations providing more
complex services will generally take longer.

Question 2. How much does an audit cost?

The cost of an audit varies between organisations depending on size and scale. Each
organisation will have different costs, but larger organisations providing more complex services
will generally pay more. NDIS providers typically pay anywhere between $3,000 to $15,000.

Question 3. When can I charge above the prices listed in the 

NDIS Price Guide?

A provider can charge above what is listed in the standard NDIS Price Guide when the
participant is self-managed.

Question 4. When and how would I be paid for service provided?

This depends on the type of NDIS participants the organisation provides services to. 

Unregistered providers can only provide services to self-managed or plan-managed
participants. In this case, payments are directly received from the participant or the plan
manager, respectively.

Registered providers can also provide services to agency-managed participants. In this case,
payments are received within 24-48 hours after a payment request has been made on the
MyPlace Provider Portal.

If you have more questions in relation to the NDIS, you can phone the

NDIS on 1800 800 110 for further information.



SECTION 1
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Agency Managed 

Participants
Participants managed directly by the NDIA (hence “Agency”)

Definitions and Glossary

---------------------------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------------------------
Block funding

Under a block funding model, providers will receive grant funding directly
from the government

Culturally and linguistically diverseCALD
----------------------------------------------------------------------------------------------------------------------------------

-Deregulation The reduction or elimination of government control and restrictions

------------------------------------------------------------------------------------------------------------------------------
Direct funding is a system the NDIS uses. Under this system, the funding will
be directed to the NDIS participants, who will then decide, which provider/s
to work with

--------------------------------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------------------------

National Disability

Insurance Scheme 

(NDIS)

The National Disability Insurance Scheme (NDIS) is a scheme of the Australian
Government that funds costs associated with disability

Direct funding

--------------------------------------------------------------------------------------------------------------------------
NDIS Participants The people who have a disability and are on the Scheme

------------------------------------------------------------------------------------------------------------------------------
NDIS Providers Organisations that offer support and services to NDIS participants

------------------------------------------------------------------------------------------------------------------------------

NDIS Price Guide

The NDIS Price Guide sets out the price limits and associated pricing
arrangements that the National Disability Insurance Agency (NDIA) has
determined will apply to National Disability Insurance Scheme (NDIS) supports

Registered Provider
NDIS providers that have successfully undergone the registration process
and are registered with the NDIS

------------------------------------------------------------------------------------------------------------------------------
Self-managed

Participants

Participants that manage their own supports and services without the
assistance of the NDIA or a plan-manager

------------------------------------------------------------------------------------------------------------------------------
Unregistered 

Provider
NDIS providers that are not registered with the NDIS

      Definition

-------Term 




