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Introduction 

 

The Ethnic Communities’ Council of Victoria (ECCV) has been working for some years with its members 
to enhance the delivery of aged care services to Victoria’s large and rapidly expanding ageing culturally 
and linguistically diverse communities. 

A central plank of this initiative has been the development of a Sustainable Aged Care 
Business Incubator (hereafter “the Incubator”) to support new and prospective ethno 
specific and multicultural home care providers. 

Drawing on extensive research and consultations within the sector, ECCV had identified two 
key elements to the Incubator initiative: 

- The first being a back office/mentoring service for existing providers 

- The second a program of education and professional development for new and 
prospective home care providers. 

In November 2018, ECCV was funded by the Department of Health and Human Services 
(DHHS) to deliver a pilot 16 week professional development programme for new and 
prospective culturally diverse home care providers. 

Eight not-for-profit, ethno specific and multicultural community organisations (the 
incubees), participated in the program delivered by a range of industry experts. During 
the course the participants received both education and mentoring on a range of home 
care business related topics. 

The purpose of this report is to provide a succinct evaluation of that pilot training 
program and identify learnings to inform future activities of the Incubator project. 

ECCV notes that given current community concerns over quality and safety in the aged care 
sector (including the Royal Commission into Quality and Safety in Aged Care) the pilot training 
program has relevance for not only the culturally and linguistically diverse community 
agencies, but more broadly across the aged care sector. 
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Background 

 
In 2012 the Commonwealth introduced a range of reforms to the aged care sector under the banner 
of Living Longer Living Better (LLLB). LLLB is a ten year program of reform that continues to shape the 
aged care landscape. 

For the home care sector, LLLB reforms have included: 

• Greater focus on the rights of the consumer and the introduction of Consumer Directed 
Care (CDC) 

• Move to an entitlement based system for the allocation of home care services opening 
the way to a far more competitive home care market 

• Rapid increase in the number of Approved Providers of home care. 

In 2014, the Department of Social Services published the National Ageing and Aged Care Strategy for 
People from Culturally and Linguistically Diverse (CALD) Backgrounds1 which identified both the 
importance of culturally appropriate care and a range of barriers and capacity issues that limited the 
participation of culturally an linguistically diverse communities in the provision of aged care services. 

Subsequently, ECCV received an Exploration Grant from the Lord Mayors Charitable Foundation to 
explore sustainable business models for Victorian ethnic and multicultural aged care providers that 
were challenged by aged care reforms. As part of the project, ECCV conducted a series of workshops 
to consult with ethnic and multicultural aged care service providers on the impact of the national 
aged care reform. The community organisations’ commonly shared feedback was: 

• Lack of resources and capacity to develop a sophisticated business plan; 

• Risk of being subsumed by bigger mainstream organisations; 

• Limited knowledge in partnership opportunities; 

• Lack of understanding in competition, marketing, advertising, new models of budgeting and 
financing; 

• Willingness to develop new service models; 

• Desire to facilitate collaboration and partnerships; 

• 67% of the participants were prepared to consider alternative business models.2 

The study found that a lack of assistance to manage change is driving trusted ethno specific and 
multicultural service providers, such as smaller community based organisations, to move away from 
service delivery or merge with large organisations, leaving the market very thin in some areas and 
with inequitable competition in others.3 

 

1 Department of Social Services National Ageing and Aged Care Strategy for People from Culturally and Linguistically Diverse 
(CALD) Backgrounds, Canberra, 
2 Ooi, C, Exploring Sustainable Business Models for Victorian Ethnic & Multicultural Aged Care, Ethnic Communities Council of Victoria, Coburg, Vic, 
2016 
3 This issue is explored further in the ECCV Position Paper Sustainability of small ethno-specific aged care providers, 
https://eccv.org.au/wp-content/uploads/2018/08/ECCV- Position-PHCPEr_Sustainibility-of-small-ethno-specific-aged-care-
providers.V2..pdf 

https://eccv.org.au/wp-content/uploads/2018/08/ECCV-Position-Paper_Sustainibility-of-small-ethno-specific-aged-care-providers.V2..pdf
https://eccv.org.au/wp-content/uploads/2018/08/ECCV-Position-Paper_Sustainibility-of-small-ethno-specific-aged-care-providers.V2..pdf
https://eccv.org.au/wp-content/uploads/2018/08/ECCV-Position-Paper_Sustainibility-of-small-ethno-specific-aged-care-providers.V2..pdf
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The mapping of the gaps and opportunities in the aged care concluded that in order to achieve a 
stronger, sustainable multicultural aged care sector, partnerships and collaborations are essential. 

This question was subsequently explored in 2016 with a study commissioned from Ernst and 
Young (EY) identifying 5 potential business models relevant to the sector. 

Arising from this study the establishment of a business incubator to support new and aspiring 
culturally and linguistically diverse aged care providers became a priority issue for exploration for 
ECCV. 

During 2017 and 2018, ECCV conducted a series of member consultations around the state to 
more clearly identify key issues. Findings included: 

• The almost total absence of any relevant training programs on establishing and operating a 
home care business 

• The formidable difficulties associated with completing an Approved Provider application 

• Desire for a supportive, mentor based approach to upskilling new and aspiring providers 

• Possibility of establishing a “shared back office” to defray the cost of systems and 
infrastructure 

At the same time, ECCV accepted an offer of pro-bono support from specialist consulting firm 
Outcomes Plus (O+) who had extensive prior experience in the area5 and were keen to assist ECCV to 
take the project to fruition. 

The project evolution process is captured in the adjoining chart. 

In late 2018, ECCV submitted a 
proposal to DHHS for funding 
to undertake a “pilot” training 
course consistent with the 
findings of the consultation 
processes and the models 
established jointly with 
Outcomes Plus. 

 

 

 

 

 

 

 

 

 

5 See for example the 2015 “Building Capacity for the Emerging Aged Care Needs of Culturally and Linguistically Diverse Communities” 
project funded by the Department of Social Services and managed by O+. https://agedcare.health.gov.au/overview/advice-to-the-aged-
care- industry/building-capacity-for-the-emerging-aged-care-needs-of-culturally-and-linguistically- diverse-communities

ECCV Exploration of 
Sustainable Business Models 

project | 2015 

 
Individual and group ECCV member consultations 

(approx. 30) | 2016-2017 

Formation of the project team: ECCV meets O+ 

Multiple ideation sessions | 2017 - 2018 

 
Testing with ECCV members and the wider sector (8 

public presentations) 

Prototyping | 2018-2019 
 

Incubator Pilot | 
2019 

https://agedcare.health.gov.au/overview/advice-to-the-aged-care-industry/building-capacity-for-the-emerging-aged-care-needs-of-culturally-and-linguistically-diverse-communities
https://agedcare.health.gov.au/overview/advice-to-the-aged-care-industry/building-capacity-for-the-emerging-aged-care-needs-of-culturally-and-linguistically-diverse-communities
https://agedcare.health.gov.au/overview/advice-to-the-aged-care-industry/building-capacity-for-the-emerging-aged-care-needs-of-culturally-and-linguistically-diverse-communities
https://agedcare.health.gov.au/overview/advice-to-the-aged-care-industry/building-capacity-for-the-emerging-aged-care-needs-of-culturally-and-linguistically-diverse-communities
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Rationale for and structure of the pilot training program 

Once ECCV had received confirmation from the Department of Health and Human Services that the 
scope and methodology for the pilot was broadly acceptable, a project plan was developed and 
executed. Key elements included the following: 

 

Why? 

The pilot program was funded to address one of the critical areas identified in the extensive 
consultation and research conducted by ECCV and O+:  the absence of a training or professional 
development program for new and aspiring home care providers.   

 

What? 

Our mission was to co-create and implement a 16 week training program to ensure that niche aged 
care providers (current and prospective) had access to practical and tailored information, training and 
business mentorship. The training was aimed at building the capacity of ethnic and intercultural aged 
care providers to operate sustainably and ethically in the changing aged care environment. 

Project objectives included: 

• Establish a support mechanism for new and existing ethnic and intercultural 
Commonwealth Home Support Program (CHSP) and new or aspiring home 
care and flexible care providers; 

• Develop skills of participants to operate in a complex and highly regulated 
but rapidly changing aged care business environment; 

• Provide a platform for collaboration and resource sharing to: 

o Remove knowledge barriers; 

o Enhance care outcomes; 

o Ensure that participants can operate ethically and to the benefit of 
culturally and linguistically diverse communities, consumers and their 
organisations. 

 

Establishment of the project team 

Given the tight timeframes associated with the project, a small project team was established to 
deliver the pilot. 

• Gabriele Rukas – Intercultural aged care sector expertise & pilot management, ECCV. 

• David Ettershank – Aged care business expertise & pilot architecture, O+ 

• Ken Ridgwell – Aged care business expertise & training, O+ 

• Michelle Penson – Aged care practice and compliance expertise & training, O+ 

• Snm Gray – Project support, data collection & logistics, ECCV 

“Clients 
want 
quality and 
choice and 
if small 
providers 
go, there is 
no choice 
left”  
 
incubee 
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The project team had the responsibility of designing, delivering and assessing the pilot training 
program. 

 

Establishment of the Steering Committee 

To inform and oversee pilot delivery, a strong and well informed Steering Committee was 
established consisting of State and Federal governments along with subject experts. 

Committee membership consisted of: 

• Jayne Power and Sara Lacey, Victorian Department of Health and Human Services; 

• Jo Xuereb and Andrew Duncan, Commonwealth Department of Health; 

• Marion Lau and Jenny Semple, Ethnic Communities’ Council of Victoria; 

• Heleni Bagiartakis, Fronditha Care; and 

• Ljubica Petrov, Centre for Cultural Diversity in Ageing. 

The Steering Committee met bi-monthly over the course of the project pilot and provided the project 
team with valuable support, guidance and oversight. 

 

Recruitment of “incubee” organisations 

In December 2018, ECCV held a consultation with its member aged care service providers to seek 
feedback on the Incubator draft training course and invite the interested agencies to join the pilot. 

Participant selection criteria included: 

• Ethno specific and multicultural agencies; 

• Existing, new or aspiring CHSP or home care providers; 

• Not for profit; 

• Able to meet the prerequisite time commitment. 

Following a range of subsequent discussions, 8 organisations were ultimately selected to participate in 
the pilot. The selected incubees and their service status at the beginning of the pilot were as follows: 

 

Organisation Service status 

Southern Migrant and Refugee Centre CHSP provider 

Serbian Community Association of Australia Inc. Approved HCP provider not yet operational 

Migrant Information Centre (Eastern Melbourne) 
CHSP provider with HCP Approved Provider 
application submitted but not approved yet 

Russian Ethnic Representative Council of Victoria CHSP provider 
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Filipino Community Council of Victoria Inc. CHSP and HCP provider 

Australian Filipino Community Services CHSP provider 

Cambodian Association of Victoria Inc. CHSP provider 

Maltese Community Council of Victoria Inc. CHSP provider with HCP status expired 

 

The training 

Informed by the research previously undertaken, the project team generated two training programs: 

• 16 weeks, 90 contact hours Home Care Provider Education (HCPE) course and 

• Two sessions, 6 hours Writers Workshop (WW) specifically addressing the process of 
applying to become an Approved Provider. 

The HCPE course subjects were as follows: 

Basic concepts of Home Care Financial management overview 

Policies, procedures, systems overview (HCIB); Setting up a client – client care folder 

Client outcomes; Establishing quality systems, part 1 

Workforce planning and engagement HR Management and Education 

Marketing Cultural diversity and Inclusive Care Standards 

Legal obligations for Approved Providers Elder abuse prevention 

Organisational software set up – practical 
applications 

Organisational software for managing your 
business 

Occupational Health and Safety and 
employment practices 

Industrial Relations and ethical employment 

Reporting, systems and My Aged Care Standards and the Aged Care Quality and Safety 
Commission 

Worksafe Resources 

Understanding risk Practical application of risk management 

Audits/surveys Communication 

Antimicrobial stewardship Financial Governance 

Applying the self–assessment tool Quality Care and Service Delivery Outcomes 

 

Training took the form of two sessions per week: 

• A three hour session with presentations, questions and discussions on day one 

• A three hour “applying the knowledge” workshop session on day two.  



ECCV Sustainable Aged Care Business Incubator 
Training Project Pilot Evaluation Report 

July 2019 Page 7  

In addition to the training program, Outcomes Plus provided participants with 
their existing resource Home Care in a Box (HCIB). HCIB contains a suite of 
templates, policies and procedures, resources and self-evaluation tools that 
were used as practical examples throughout the training course. 

Theory coupled with practice built provider knowledge in compliance 
management, Consumer Directed Care principles and aged care business 
operations. 

The program was also generously supported by a range of expert presenters: 

Organisation Topic presented 

Centre for Cultural Diversity in Ageing Cultural diversity and the Inclusive Care Standards 

Ellis Jones Marketing 

Melbourne Health Elder abuse prevention 

Russell Kennedy Lawyers Legal obligations for Approved Providers 

E – Tools Software set up and practical applications of E – Tools 

Australian Nursing and Midwifery 
Federation 

 

Industrial Relations and ethical employment 

Leading Age Services Australia (LASA) Occupational Health and Safety and employment 
practices 

Fronditha Care Department Reporting and Systems 

Worksafe Victoria Safety and risks around home care 

 

 

 

 

 

“HCIB was vital”   
 
Incubee 
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Pilot Evaluation 

A robust evaluation process was considered essential to provide information to DHHS, ECCV Board and 
other key stakeholders about the value and effectiveness of the project and to shape future initiatives. 

 

Evaluation Design and framework 

ECCV developed the evaluation framework based on resources provided at the DHHS evaluation 
education session in December 2018. 

The project logic model was created to identify project activities and outputs, as well as the anticipated 
short-term, intermediate and long-term outcomes. 

The Incubator team successfully followed the projects’ theory of change: 

 

Developed unique 
training and tailored 
mentorship program 
to build capacity of 
existing small ethnic 
CHSP and home care 
providers 

 

 

Increased sector 
knowledge and 
operational 
competence of 
specialist ethnic aged 
care service providers 

 

 

Increased 
confidence of small 
ethnic aged care 
providers to 
operate in a 
competitive 
business 
environment and 
deliver ethical and 
culturally 
appropriate care to 
culturally and 
linguistically diverse 
seniors 

 

 

Increased diversity 
in service delivery, 
therefore more 
choice for 
consumers from 
diverse 
backgrounds 

 

Data Collection 

The evaluation is based both on quantitative and qualitative data collected by ECCV and O+: 

• Quantitative data is based on participant commentary, feedback, discussions and the post- 
training feedback session on 15 May 2019; 

• Qualitative data is based on: 

o Pre-training and post training self-evaluation survey responses; 

o Evaluation forms for each session. 
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Data 

The project achieved the forecast average of > 80% incubee participation at each of the sessions. 

Interestingly, a number of participants elected to have alternate staff from their organisation attend 
more specialist training sessions such as financial management. This raises the question of whether 
training could be offered on a more modular basis in the future. 

 

Self-evaluation 

Participants were asked to self-evaluate their aged care knowledge pre and post the Incubator training 
program. The comparison between self-evaluation surveys’ results (i.e. 16 weeks apart), is summarised 
below.6 

 

Pre – Pilot Post – Pilot 

Q1. How do you rate your knowledge of the Commonwealth funded Home Care Sector? 

 

 

    

14%                 29% 

 

 

 

57% 

 

 

14% 

 

 

  

86% 

Q2. How do you rate your knowledge of the legal and regulatory framework in home care and 

your obligations as a manager? 

 

 

6 7 out of 11 questions are presented in this report. 

Low 1 - 4 

Adequate 5 - 7 
Adequate 5 - 7 
High 8 - 10 

43% 29% 
57% 

71%
 

Low   1 - 4 
Adequate   5 - 7 
High   8 - 10 

Adequate   5 - 7 
High   8 - 10 

86% 57% 

29% 
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Q3. How do you rate your understanding of the policies and procedures required to operate a 

successful home care service? 

 

Q4. How do you rate your knowledge of concepts of consumer directed care and client choice? 

 

 

 

 

 

 

 

 

 

 

14% 

 

    

 

Q5. How do you rate your understanding of your obligations as an employer? (e.g. health and 

safety, legal responsibilities?) 

71% 

29% 

Adequate 5 - 7 
High 8 - 10 

71% 

29% 

Low 1 - 4 

Adequate 5 - 7 

Low 1 - 4 

Adequate 5 - 7 

Adequate 5 - 7 

High 8 - 10 

14% 

43% 

57% 86% 

Low   1 - 4 
Adequate   5 - 7 
High   8 - 10 

Adequate   5 - 7 
High   8 - 10 

86% 

29% 
14% 

57% 



ECCV Sustainable Aged Care Business Incubator 
Training Project Pilot Evaluation Report 

July 2019 Page 11  

Q6. How would you rate your current ability to successfully respond to a Quality Commission 

audit? 

 

Q7.  How confident are you that you could manage a new home care business? 

 

 

Both the project team and the Steering Committee were delighted by the extraordinarily positive 
self-assessment results. This was reinforced by practical progress 
reported by incubees in applying their training at their 
organisations: 

 

• Four organisations attended WW training and have 
started the Approved Provider application process; 

• One CHSP provider has applied policies and procedures 
and will start the Approved Provider application process 
shortly, once staffing is adequate; 

• One participant had submitted the application prior to 
the Incubator and received a request for additional data 
from the DoH, which was supported by the Incubator 
trainers; 

Low 1 - 4 
Adequate 5 - 7 

High 8 - 10 

Adequate 5 - 7 
High 8 - 10 

14% 14% 

43% 

43% 86% 

Low 1 - 4 
Adequate 5 - 7 

High 8 - 10 

Adequate 5 - 7 

High 8 - 10 

14% 14% 

43% 

43% 86% 

“Training undergone has 
given me more 
understanding and clarity 
of homecare packages, the 
policies and procedures, 
knowledge of quality 
standards and compliance 
plus the level of standard 
that all organisation’s 
should hold themselves 
accountable to” 
 
incubee 
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• An existing Approved Provider incubee commenced the process of implementing a new 
quality system based on the training. 

• Multiple CHSP providers reported that they had used the resources and training to enhance 
their existing systems and services. 

• One incubee organisation withdrew due to other priorities and limited staffing. 

• Seven of the eight organisations successfully completed the training 
pilot: 

o one withdrew due to resource constraints. 

o A second organisation completed the training but subsequently 
resolved not to proceed in their own right as a provider, again due 
primarily to a recognition of industry demands and complexity. 

The incubees identified the most challenging knowledge areas as the home 
care legal and regulatory framework and managing policies and procedures. 

The incubees reported benefitting from the Incubator pilot on two levels: 
expert training and peer support. This, they said, resulted in elevated aged care 
business knowledge and confidence. 

Participants requested to continue meeting on a regular basis to support each 
other professionally and morally. 

 

  

“The (Standards 
Agency) auditor 
was impressed 
that everything 
was according to 
the book. Thanks 
to the policies 
and procedures 
provided by the 
training.” 
 
incubee 
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Program Evaluation - Training content and format 

The Incubator pilot participants were encouraged to provide active feedback on training sessions, their 
content and format. Feedback surveys were handed out after each session asking incubees to answer 
the following for Home Care Provider Education and Writers Workshop programs separately: 

WW questionnaire 

1. How do you rate your knowledge of 
this topic before the session? 

2. How do you rate your knowledge 
of this topic after the session? 

 

3. Do you feel the session has improved 
your knowledge of this topic? 

4. Did the facilitator’s style assist 
your understanding of the topic? 

 

 

 

 

7 4 out of 7 questions are presented in this report. 

36%

46%

18%

Low 1-4

Adequate 5-7

High 8-10

9%

91%

Adequate 5-7

High 8-10

8%

92%

Did Assist

Was very good

100%

Yes

No

Unsure

I wish I could do the first 
evaluation form again.   
I didn’t realise then how 
much I didn’t know. 
 
Incubee 
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HCPE questionnaire 

 

1. How do you rate your knowledge of 
this topic before the session? 

 

 

 

 

 

 

 

2. How do you rate your knowledge 
of this topic after the session? 

Do you feel the session has improved your 
knowledge of this topic? 

3. Did the facilitator’s style assist 
your understanding of the topic? 

 

 

 

 

Again, these are, in the view of both the Project Team and the Steering Committee, extraordinarily 
positive results that reinforce the need for a more general availability of such training and support. 

8%

92%

Did assist

Was very good

37%

49%

14%

Low 1 - 4

Adequate 5 - 7

High 8 - 10
1%

22%

77%

Low 1 - 4

Adequate 5 - 7

High 8 - 10

100%

Yes
No
Unsure
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Learnings 

 

The following table maps the pilot’s original objectives against outcomes: 

 

Objective Outcome 

Establish a support mechanism for new and 
existing ethnic and intercultural Commonwealth 
Home Support Program (CHSP) and new or 
aspiring home care and flexible care providers 

Both participant feedback and trainer 
observations indicate that the pilot created a safe 
and inclusive support space for the Incubees.   

Incubees also identified a strong desire to have 
some ongoing forum where they can work 
through issues and receive mentoring and specific 
skills development. 

Develop skills of participants to operate in a 
complex and highly regulated but rapidly 
changing aged care business environment 

There is good evidence that the program provided 
significant enhancement to both the knowledge 
and the skills of the Incubees. 

Provide a platform for collaboration and 
resource sharing to: 

 

• Remove knowledge barriers; Incubees were successfully introduced to a 
diverse range of information as well as the 
sources to allow them to continually update their 
knowledge in line with changes in the industry. 

• Enhance care outcomes; The focus on the consumer and the principles of 
Consumer Directed Care were central to the 
training.  The degree to which this is ultimately 
operationalised in not knowable at this stage. 

• Ensure that participants can operate 
ethically and to the benefit of culturally 
and linguistically diverse communities, 
consumers and their organisations. 

The obligation of the Approved Provider to 
operate ethically with consumers, families and 
employees was a major theme of the program.  
Incubees showed a strong capacity to assimilate 
these learning and where necessary, adapt them 
to specific cultural or religious contexts. 

 

 

Other key learning from the pilot were as follows: 

 

• Both existing ethno-specific CHSP providers and new/aspiring home care providers require 
practical and tailored support to establish and maintain quality home care services. 

• There is currently, little or no short-course training available for current and prospective home 
care providers in the aged care sector. The pilot course developed and trialled by ECCV is an 
excellent start to filling this gap. 
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• The training developed for the pilot has relevance beyond the ethno specific and multicultural sector. 

• Further work is required to realise the feedback from participants in the pilot and deliver an 
optimal training experience. Areas for potential improvement include: 

o More flexible delivery options. 

o Clustering of key knowledge areas into modules that can be accessed discretely. 

o More information on marketing and communication and Board Governance (the latter 
being deliverable to Board members). 

o Establishment of an online chat forum for the participants to post 
ideas/questions. 

o A discrete process for organisations that wish to become Approved 
Providers to consider business development issues and be 
supported through the Approved Provider application process. 

o Recording of sessions. 

o Accrediting the course so that it articulates with other training 
programs. 

• The establishment of a mentor based, quality workshop incorporating back-office systems is 
strongly supported by the incubee organisations and can serve to lock in good practice and 
continuous improvement. 

• New and prospective home care providers, before fully operational, have limited financial 
resources to contribute to the cost of delivering capacity building training, such as the Incubator 
pilot course. There is a need to partially or fully subsidise such training in order to strengthen 
market diversity, consumer choice and the delivery of quality care. 

 

 

“The training 
gave me 
confidence that 
we can do it and 
do it well.” 
 
Incubee 
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Recommendations 
 

1. That government commits to strengthening the culturally and linguistically diverse aged care 
provider market (and potentially other “thin” markets) through appropriate incentives to ensure 
consumer diversity, ethical service delivery, individual choice and control.  This requires a nationally 
consistent approach. 

2. That funding be provided to: 

2.1. Amend the course to reflect findings of the pilot 

2.2. Rework and enhance the materials to allow for registration/accreditation as a short 
course 

2.3. Develop options for flexible delivery of the course 

2.4. Trial and evaluate the revised format 

3. That a culturally competent non-provider organisation, such as ECCV, is funded for a period of up to 
five years, to establish an incubator aimed at assisting culturally and linguistically and 
specialist/niche providers. The priority activities are: 

3.1. Continue the delivery of improved Home Care Provider Education (HCPE) and Writers 
Workshop (WW) courses and other support services 

3.2. Develop and trial additional training modules, such as Board Business Readiness, 
Financing and multicultural aged care specific marketing modules 

3.3. Establish a (mobile) back office support to provide tailored assistance in metro and 
regional Victoria 

3.4. Undertake project evaluation. 

4. Undertake a major refresh of the 2015 “Building Capacity for the Emerging Aged Care Needs of 
Culturally and Linguistically Diverse Communities” project to reflect changes to the Aged Care Act 
and regulatory framework to provide CALD communities with relevent background on assessing 
their communities needs and developing new services either directly or through partnership.. 

 

Note 

ECCV expresses its sincere appreciation to the Department of Health and Human Services and the 
members of the Steering Committee for their support of this pilot project. 

It is proposed that this report will be presented to a range of stakeholders, including but not limited 
to government departments, philanthropic bodies, critical friends and the Royal Commission into 
Quality and Safety in Aged Care. 

 

Gabriele Rukas – Sector Development Officer, Innovation and Inclusion 
Ethnic Communities’ Council of Victoria 
Suite 101, 398 Sydney Road, Coburg VIC 3058 
T: (03) 9354 9555 
E: eccv@eccv.org.au 
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